MEETING VIA ELECTRONIC DEVICES
THIS MEETING IS BEING CONDUCTED VIA ELECTRONIC DEVICES
WITH BRUNSWICK RECREATION COMMMISSION PARTICIPATING FROM REMOTE LOCATIONS
THERE IS A LIMITED OPPORTUNITY FOR THE PUBLIC TO ATTEND THIS MEETING IN
PERSON. ON-SITE ATTENDANCE WILL BE LIMITED TO 5 PUBLIC PARTICIPANTS, WHO
WILL BE REQUIRED TO WEAR MASKS AND MAINTAIN SOCIAL DISTANCING BY USING THE
SEATING PROVIDED. WE STRONGLY ENCOURAGE PARTICIPANTS TO VIEW THE MEETING
VIA TV3, LIVESTREAM, OR THE ZOOM PLATFORM.
THE PUBLIC CAN VIEW OR LISTEN TO THE MEETING ON TV3 (Channel 3 on Comcast) or
streaming at http://tv3hd.brunswickme.org/CablecastPublicSite/watch/1?channel=1
Or by Zoom
BY JOINING THE ZOOM MEETING
THE PUBLIC CAN VIEW OR LISTEN TO THE MEETING BY JOINING THE ZOOM MEETING
Join from a PC, Mac, iPad, iPhone, or Android device: Please click this URL to join.
https://us02web.zoom.us/j/84399423932?pwd=cUZkTkc2SUNHOGFZR2J0UHRpSVkzQT09
Passcode: 9ZZZZZ
Public Comments must be submitted through the Zoom Platform by “Raising your hand” and being
acknowledged by the host or by entering questions in the Q&A chat.
Or by Phone
Alternatively, members of the public who do not have the ability to connect via an electronic device
can participate by dialing +1 929 205 6099 and entering the Meeting ID number 843 9942 3932
and the passcode 086001 when prompted. Please be advised message and data rates may apply.
The Meeting Host will make an announcement when it is time for public comment.
Press *9 to Raise your hand and Press *6 to unmute your phone when called upon.
All Votes to be Taken Via Roll Call

BRUNSWICK RECREATION COMMISSION
Wednesday, March 31, 2021
5:00p.m.

TOWN HALL WITH COMMISSIONERS VIA ZOOM
85 UNION STREET
AGENDA

1.

Minutes of February 17, 2021

2.

Citizens input/correspondence:

3.

Adjustments to the agenda

4.

Recreation Program Report – Troy Smith, Deputy Director

5.

OLD BUSINESS

6.

a.

LC3 Presentation – Director Farrell & Sally Costello, Economic Development
Director

b.

Update on Recreation Commission and Rivers & Coastal Waters Commission
Subgroup Work – Chair Lyne and Commissioner Archbell

NEW BUSINESS
a.

Proposed FY 2021-2022 Budget Power Point

b.

COVID-19 Facility Signs

7.

OTHER BUSINESS

8.

Date for next meeting is April 21, 2021. Meeting will be held at the Brunswick
Town Hall Located in Town Council Chambers with Commissioners Participating via
Zoom beginning at 7:00pm.

9.

Adjournment

BRUNSWICK RECREATION COMMISSION
DATE: February 17, 2021
DIGITAL MEETING
TIME: 7:00 pm
VIA ZOOM MEETINGS
MINUTES
Present:

Chair Mike Lyne, Commissioners William Wilkoff, Melissa Archbell, Brianne
Smithson, and Eric Foushee.

Absent:

None.

Also Present: Parks and Recreation Director, Tom Farrell; Deputy Director, Troy Smith; Parks
and Facilities Manager, Dennis Wilson
Chair Lyne welcomed everyone to the Zoom meeting and then took a role call by calling
on Commissioners and staff individually to introduce themselves.
1
1a

MINUTES
MINUTES OF January 26, 2021
COMMISSIONER FOUSHEE MOVED TO APPROVE THE MINUTES; SECONDED
BY COMMISSIONER ARCHBELL; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.

2

CITIZENS INPUT AND CORRESPONDENCE
None.

3

ADJUSTMENTS TO THE AGENDA
None.

4

RECREATION PROGRAM REPORT
Deputy Director Smith began his report by mentioning programming that is underway or
just recently ended. These programs included:
Youth Hip Hop Dance Club (Winter)- 10 Participants
Virtual Mad Science- 2 Participants
Cross Country Ski Lessons- 18 Participants
Learn to Ski and Snowboard at Lost Valley- 13 Participants
Youth Basketball- 109 Participants
Valentine Skating at Lishness- 49 Participants
Smith then detailed the upcoming program offerings, which included:
Youth Hip Hop Dance Session II
Indoor Early Bird Youth Golf
Winter Excursions
Deputy Director Smith then segued to discuss the finalized details for relocating Rec
Department programming now that the Recreation Center has been designated as a
COVID-19 mass vaccination clinic. Smith detailed his collaborations with other Town
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staff, the Bath YMCA, Landing YMCA and Brunswick Schools in order to continue to
offer programming and events that the community has grown accustomed to. Smith noted
that he was able to secure time throughout the day at the Coffin School Gymnasium from
4:15-5:15pm, Tuesday- Thursday. Smith also noted that the Coffin School facility is
suitable for basketball shooting for younger basketball players in Pre-k to 4th grade and will
allow for up to four individuals or four families to shoot hoops per hour. Smith explained
that this is a free offering, but families will need to sign up for time slots online using the
sign up genius platform found on the Parks and Rec webpage. Smith continued to explain
that open Pickleball times are from 5:30-7:30pm at Coffin School and 12 individuals can
sign up for play. Smith added that the regular fee will apply $2 for residents and $3 for
non-residents and participants will also need to register for the open time slots using the
Sign-up Genius platform. Smith continued on to add that Coffin School will also be utilized
for any Rec Program offerings like, Youth Early Bird Golf and Youth Hip Hop Dance,
throughout the end of the 2020-2021 school year.
Next, Deputy Director Smith began discussing programming offerings at the Harriet
Beecher Stowe School. Smith highlighted that the school is being primarily used for the
Youth Basketball Program Monday- Friday from 4-8pm (with the exception of
Wednesdays) and Saturdays from 8:30-5pm over the course of 4 consecutive weeks.
Additionally, Smith highlighted that Harriet Beecher Stowe School will be available for
basketball shooting on Sundays from 1pm-4pm for Brunswick Residents or Brunswick
School Children and up to six individuals or families can reserve hoops for 50 minute time
slots. Smith noted that water fountain facilities are not available to the public at either site.
Finally, Smith noted that folks are required to pre-register for hoops on at either facility on
Sign up Genius given that there are limits and program waivers will need to be completed
by anyone who has not yet filled one out.
Deputy Director Smith then began discussing indoor walking opportunities that are being
offered in collaboration with the YMCA. Smith read aloud a letter to the public detailing
the opportunity for individuals to continue their regular walking routine at the Bath and
Brunswick YMCA locations throughout the time that the Recreation Center is closed.
Smith highlighted that the Bath YMCA is available from 6-9am, Monday through Friday
and Brunswick Landing YMCA is available from 12:45-3:45pm, Monday through
Thursday, at no cost. Smith continued to highlight that all walkers will need to complete
the YMCA COVID-19 participation waiver and fill out the necessary information to
become a community member of the YMCA. Lastly, Smith noted that all walkers will need
to reserve a time to walk using the Group Ex Pro platform online and reservations may not
exceed 1 hour per visit.
Finally, Deputy Director Smith provided an update with regard to the Community Sports
Guidelines. Smith explained that there have not been significant changes to the guidelines,
but there have been improvements to the pandemic in general given that the vaccination
effort is well underway. Smith continued to explain that the mitigation efforts and
precautions imposed for Recreation Department programming will remain in place and
recreation programming will continue at this time.
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Commissioner Wilkoff followed up Smith’s remarks by asking whether or not the
Recreation Department is being compensated for the use of the building throughout the
duration of the vaccination clinic. Wilkoff added that it is unlikely there is a change to the
utilities required to stay open, but that the gym floor would likely see substantial wear and
tear. Director Farrell informed the group that the floor has not started to suffer even with
the increased foot traffic. Director Farrell also acknowledged that there have been
conversations between Brunswick’s Town Manager and the CEO of Midcoast Hospital
about reimbursing the Town of Brunswick for some of the expenses involved with the
clinic. Farrell also recalled that the Town also received grant funding related to COVID-19
response after it was made available through State of Maine legislation. Farrell continued
on to note that this funding was intended to offset the cost of staffing and necessary
materials to respond to the COVID-19 crisis, but the grant expired in December. Director
Farrell then mentioned that regardless of whether or not additional funding may become
available in new legislation from the current President of the US, the Hospital will still be
reimbursing the Town of Brunswick for some percentage of the cost. Additionally, Farrell
established that winter is the most costly time of year for programming given that the
Recreation Center is usually programmed 7 days per week, but the clinic is utilizing the
building less than Recreation programming would during a typical year. In terms of
increased costs specifically, Farrell mentioned that there are added staffing costs to keep
the building staffed, added maintenance costs to pay support staff, as well as added costs
for staffing satellite programming sites. Farrell concluded that these additional costs are
being tracked so that when the vaccination clinic is completed Midcoast Hospital can be
informed of this increase.
Chair Lyne noted that he was also curious about the increased costs to support the
vaccination clinic. Lyne then inquired how many individuals are being vaccinated at the
Recreation Center daily. Director Farrell noted that initially up to 400 individuals were
being vaccinated daily, but the clinic managers intend to increase that output to up to 800
individuals per day. Farrell added that he is unaware of whether or not they are close to
reaching 800 individuals vaccinated per day but, the clinic set up allows for 12 individuals
to be inoculated every 15 minutes. Farrell explained, for those who are unaware, that
paperwork must be completed prior to receiving the vaccination and many folks do not
have the paperwork completed. Farrell continued to explain that the process would be
quicker if folks could come prepared with these completed documents, which can be
accessed on Midcoast Hospital’s website, however there is a space to fill out the documents
once an individual has arrived at the Rec Center.
Both Commissioners Foushee and Wilkoff commented on the efficiency of the clinic,
noting that the process was speedy and the setup of the facility adds to the ease of the
process, but an appointment must be made in advance in order to receive a vaccine.
Director Farrell followed up these remarks by adding that one of the many compliments the
Recreation Department has received is in regards to the electronic signage directing
individuals to the Rec Center once they enter the Brunswick Landing. Farrell continued on
to note that Midcoast Hospital’s clinic is a regional vaccination site meaning that many
individuals are coming from outside of Brunswick and they are very appreciative of the
signage directing them to the center.
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Director Farrell, before moving on to Old Business, made a point to mention that the
Basketball courts at Edwards Field and Columbia Ave have been maintained all winter
long. Farrell noted that he wanted to include this information as part of the Program Report
given that Commissioner Foushee had inquired about this at the start of the winter season.
Farrell noted that they have been cleared and are playable within 48 hours of any storm that
has occurred.
5
5a

OLD BUSINESS
LC3 UPDATE
Chair Lyne began by mentioning that good progress has been made in the past few months
and a solid plan has been established. Noted that the LC3 group is working on a revised
master concept plan for the 10 acres of land and this concept serves as a basis or pre-plan
for when the full process to develop the space begins. Lyne added that Midcoast Pickleball
has approached LC3 about being included in the process to build more permanent outdoor
courts, as well as the Brunswick Chapter of the New England Mountain Bike Association
(NEMBA) who has expressed an interest in building a pump track which is a training track
for mountain bikers.
Chair Lyne explained that the LC3 is in the feasibility phase and are working to determine
what venues will work in the space. Lyne stated that the LC3 plans to meet in the first week
of March to finalize the conceptual plan and approve a budget based on the development of
concept. Lyne noted that this budget will feature different development phases and will
also feature a fundraising outline based on the phased development concept. Lyne
summarized that the goal of the group is to return to the Recreation Commission and Town
Council in March or April to present the plan, explain where the plan is in terms of the
process and outline next steps for the group.
Director Farrell mentioned that the last meeting of the LC3 also resulted in the formation of
a subcommittee specifically dedicated to the fundraising portion of the project. Lyne
acknowledged that the group has been focused on the planning process, but it was clear that
a fundraising plan also needed to be prioritized as well. Lyne noted that these two planning
efforts are happening in tandem in order to derive a road map to building this public/private
municipal facility. Lyne added that the first phase of the project will likely be modest,
featuring grass fields and potentially the pump track or Pickleball courts. Lyne continued
on to note that these two user groups are also committed to fundraising from within as well.

5b TOWN COUNCIL CONSIDERATION OF THE POTENTIAL ACQUISITION OF
(144+/-) ACRES OF PROPERTY ON THE WEST SIDE BETWEEN THE RUNWAY
AT BRUNSWICK LANDING AND ROUTE 123
Director Farrell explained that the Town Council voted to proceed with the purchase and sale
agreement and $35,000 will be appropriated from Recreation Impact Fees to partially fund the
total cost of the property which is $72000. Additionally, Farrell explained that Councilor Steve
Walker authored a Maine Outdoor Heritage Fund application that was submitted to the agency
sponsoring the application, the Department of Agriculture, Conservation and Forestry. Farrell
continued on to explain that should this application be approved, there would be an additional
$20,000 allocated to the purchase which leaves a shortfall. Farrell noted that the Town Council
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resolution approved the purchase regardless of whether or not the grant application is approved.
Farrell continued on to note that the purchase would be funded through reserved from the
Town’s general fund should the application be denied. Director Farrell then highlighted that
about 105 acres are ready for conveyance currently and the additional 30+ acres will come at a
later date given that the US Navy has not yet conveyed that land to MRRA. Director Farrell
reiterated that the Town Council did vote to move forward with the land acquisition and it is
underway.
Chair Lyne followed up Farrell’s remarks by inquiring what the next steps are in the process.
Farrell explained that there will be a continuance of the work already on the adjacent properties
to extend existing trails that are heavily used throughout all 4 season. Farrell continued to
explain that all of the properties conveyed from the US Navy are supposed to have a
management plan. Farrell recalled a management plan being completed for the conveyances at
the Kate Furbish and Captain Fitzgerald properties, as well as a management plan completed
by the Conservation Commission on the Western Sawtooth parcel of land at the west side of
the runway between Bowdoin and Brunswick Landing. Director Farrell speculated that the
Town of Brunswick would move forward with a similar management plan for that parcel of
land and the Conservation Commission will likely be asked to lead that effort.
Farrell added that this property connects to a 35 acre parcel of land that was already conveyed
to the Town and has been requested for use by the Recreation Commission for long term, Town
of Brunswick outdoor athletic facilities. Farrell explained that there is a small percentage of
land that can be developed for that purpose given different areas of ecological importance that
cannot be developed. Farrell concluded that the biggest value of the property is for it to remain
in its natural state and to carefully plan for realigned trail connections, as well as for the
movement of trails that are currently aligned, but need to be moved due to ecological impacts.
Chair Lyne concluded that these developments are exciting and established that once the work
is complete, folks will be able to walk to Maine Street in Brunswick to Harpswell Sound.

6
6a

NEW BUSINESS
FEBRUARY 24, 2021 JOINT MEETING WITH THE RIVERS AND COASTAL
WATERS COMMISSION REGARDING SIMPSON’S POINT ROAD AND WATER
ACCESS ISSUES
Director Farrell began detailing that this meeting was an opportunity to discuss issues that
were identified in a joint meeting of the two commissions many months ago. Driving the
committee most recently, Farrell noted, is the proposal from the Town Manager to widen
the right of way near the landing and to pave Simpson’s Point Road. Farrell continued on to
note that this proposal has resulted in a lot of public input received by Town Councilors,
who feel it is important that the public has an opportunity to weigh in. To that point Farrell
stated that a joint meeting will be held between the Rivers and Coastal Waters Commission
and Recreation Commission on Wednesday, February 24th. Farrell added that the agenda
will be determined by Town staff and representatives from both commissions. This agenda,
Farrell noted, will likely include a brief slideshow of the major efforts the two commissions
agreed upon.
Director Farrell summarized that the hope is for the public to have understanding about the
larger context and to provide the public with an opportunity to offer ideas and input about
future developments. Farrell then acknowledged that much of the commentary could be
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about the road project in particular, but the Town Council is looking for that input to come
through the joint commission meeting. Farrell highlighted that a report will be produced in
response to the meeting and that will be presented to the Town Council. Because this
meeting is taking place during the regular meeting of the Rivers and Coastal Waters
Commission, Farrell recommended that Chair Melendy be the lead facilitator for the
meeting.
Chair Lyne followed up these remarks by highlighting that the joint commission
representatives have engaged through a number of calls to discuss addressing some of the
concerns which are within the control of the Recreation Department, like rules for
swimming and dogs, but it is likely the conversation will be broadened with public
comment. Lyne explained that this will likely extend beyond Simpson’s Point Road as well
given that the Pennellville loop has become somewhat of its own recreation area. Lyne
concluded by noting that he has heard anecdotal commentary from neighbors wanting to
broaden the conversation as well.
Commissioner Smithson then acknowledged that many of the topics brought forth by the
public could have the potential for lengthy discussion and proposed that there be some
mechanism for keeping time and moving the conversation along. Lyne agreed with
Smithson, while also noting that the issues specific to the Recreation Commission have a
deadline beginning with the warmer weather months. Lyne added that the conversation
about the road has a more immediate timeline, as Brunswick Public Works would prefer a
resolution sooner than later. Lyne highlighted that the conversation about the road
supersedes any discussion about ordinances and rules given that construction season is
approaching and road construction on Simpson’s Point is a priority.
Director Farrell also replied to Smithson by adding that he has received an inquiry from a
neighborhood representative inquiring how the process would unfold. Farrell told this
citizen that they can express their concerns to the Town Council, who will ultimately make
the final decision. Farrell also informed this citizen, who was inquiring on behalf of a larger
group, that they would be welcomed to submit comments in writing prior to the joint
meeting as well so that joint commissioners have an idea of what concerns are prominent
prior to the session. Farrell concluded by stating that he recommended one individual
compile the group’s commentary as this could streamline the conversation.
6b

WINTER OUTDOOR RECREATION FACILITIES UPDATE
Director Farrell began by highlighting an article included in commissioners’ packets
regarding the decision to forego efforts to bring the Mall Ice Rink to fruition for the 2021
season. Farrell explained that efforts were undertaken 3 or 4 different times during periods
where conditions were favorable to make ice, but the conditions proved too challenging to
combat. Farrell continued to explain that there was one opportunity where it was likely ice
could be made and maintained, but rain came shortly after and curtailed that effort. Farrell
described how challenging the Mall rink is to create and maintain, while also noting that
the general public is not always aware of the steps involved in the process. Farrell
continued to describe the process, noting that reducing the size of the rink is sometimes a
step taken in order to create the rink, but historically has been unfavorable from a public
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standpoint given that it is heavily utilized. Farrell highlighted that this topic is on the
agenda for the current meeting so that the Facilities Manager, Dennis Wilson, can respond
to any questions and to provide details about alternative locations to go skate, like the
Lishness Ice Hockey Rink and Coffin Pond Ice Rink. Farrell continued on to highlight that
a great deal of effort has also been paid to trail maintenance in an effort to make as many
outdoor venues available as possible given that outdoor recreation is safest during the
present pandemic. Farrell acknowledged that foregoing the rink effort was not an easy
decision, but was there were a number of factors including uneven topography, inadequate
windows of favorable weather, and challenges with water retention in the rink area.
Director Farrell then spoke specifically about water retention and noted that a liner had
been considered for the Mall rink and liners have been used at other facilities, but
ultimately a liner is not suitable to the Mall rink given the sheer size of the layout. Farrell
added that liners also cause challenges with regard to freezing and thawing patterns as the
liner can move and become exposed, posing a safety risk for skaters as well as the potential
need for the liner to be repaired regularly should it be cut with a skate. Additionally, Farrell
detailed how liners have the ability to suffocate grass beneath the surface more so than just
ice by itself, resulting in damage to the organic material that must be remediated each
spring. Farrell concluded that the Recreation Department fights a numbers of challenges at
the Mall, including popularity of the space for the general community and for organizations
who request to use the Mall. Farrell noted that, without closing the Mall completely for
extended periods of time, the Mall gets very little dormant time in order to have healthy
grass there. Farrell reiterated that the purpose for including this item on the agenda is the
Recreation Department’s on-going challenge with maintaining this outdoor space before
asking Facilities Manager Wilson to provide his input.
Facilities Manager Wilson established that a late frost and a serious lack of snow
contributed greatly to the inability to create the Mall Ice Rink this year. Wilson reiterated
Farrell’s remarks about the challenge with topography in terms of building a berm and the
effect that the rink has on the turf after the winter season. Wilson also reiterated Farrell’s
remarks about the need to seed the Mall turf yearly and to combat the weeds that prevail
each year. Wilson proposed starting the effort earlier in the season to control the growth of
weeds and to seed the area with grass. Wilson acknowledged that this would have a
negative impact in the winter, however, because the seeding process includes aerating the
soil which does not allow for the soil to compact enough for a frost or to control water
percolation. Wilson summarized that year-round use and climate change pose significant
challenges to maintaining the Mall.
Wilson then spoke specifically about the Lishness Hockey Rink and identified that this
venue was up and running so quickly because of the location. Wilson detailed how
Lishness’ structure and location aid in preparing the rink, including the permanent rink
siding, natural state of the soil below the rink, and shade provided by surrounding trees.
Wilson noted that while other rinks are in more direct sunlight and melt easily, the Lishness
rink is able to stay cooler and ice is maintained, even on days that exceed freezing
temperatures, given that there is substantial tree cover. Wilson then highlighted the
challenges at the Coffin Pond Rink, including direct sunlight on the rink area and issues
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with water retention because the Coffin Pond Ice Rink is built upon the sand in the parking
lot. Wilson projected that the Coffin Ice Rink could be opened within the coming week as
efforts to make ice have continued on the part of the Parks Crew, but Wilson also
acknowledged that weather conditions will not be favorable for making and maintaining
ice.
Next, Wilson discussed the cross country ski trails that are maintained by the Parks
Department. Wilson noted that these areas are also posing a challenge for the Parks Crew
as their grooming effort is hindered by heavy rains and layers of ice that form between
snow layers. Wilson explained that the groomer and track setter both have different settings
for weight and the Parks Crew has been working to groom as many trails as possible while
also working to determine the best setting to use given the challenging weather conditions.
Wilson highlighted that grooming on the West Furbish Preserve totals 2.6 miles and 3.9
miles on the East Furbish Preserve, but grooming is only happening when conditions are
suitable and snows exceed at least 2 inches.
Wilson continued his remarks by focusing next on the winter maintenance of basketball
courts. Wilson reiterated that the basketball courts at Edwards Field and Columbia Avenue
have been maintained all winter. Wilson noted that there have been some issues with ice,
but he anticipated those issues would be resolved within a matter of days.
Wilson then segued back to discussing ski trails, specifically the Skate Ski trails that were
being maintained adjacent to the Recreation Center. Wilson established that these trails
have not seen enough snow to reasonably be maintained because of the vegetation that
permeates the surface of the snow cover. Wilson mentioned that people had been skating at
the facility prior to rainy weather, but the snow was so compacted after the heavy rains that
vegetation now poses a challenge for skiers.
Director Farrell replied to Wilson remarks noting that historically the Parks and Recreation
Department had always aimed for having the Mall Rink open by December School
Vacation and it would be maintained through the February School Vacation. Farrell
summarized that there was once a time when favorable conditions were consistent enough
that folks could skate there for about 8 weeks per year, but this has not been the case in the
last 10 years due to climate change. Farrell recognized that this is disappointing for
citizens, especially when they look at the forecasted weeks ahead of cold weather, but this
favorable weather is happening at the end of the typical season.
Wilson then provided additional details about the cost of purchasing a rink liner for
context. Wilson established that it would cost between $9,000-$14,000 initially to build a
rink on the Mall, as well as an average yearly maintenance cost of $3,000-$5,000. Wilson
noted that this cost doesn’t include labor or materials for maintaining the rink, aside from
the liner which would likely need to be repaired or replaced regularly. Wilson explained
that this option was considered at the beginning of the winter season when conditions
proved to be unfavorable, but the investment did not seem feasible after conducting
research.
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Commissioner Wilkoff agreed with the decision to forego making ice even though it was a
hard a decision it was to make. Wilkoff proposed decreasing the size of the Mall Rink to a
point where it may be easier to maintain ice or may be more feasible to invest in a liner.
Wilson responded to Wilkoff, detailing that the cost range he presented was based on
reducing the size to ¼ of its current size, ½ of its current size, and in its current capacity.
Wilson also noted that liners range in thickness from 14-40 millimeters, but even the 14
millimeter liner was at least $8,000 for a square-footage ¼ of the rink’s current size.
Wilkoff admitted that skating at the Mall has not always been the best, but the value in the
rink is more about the feeling the community gets from the rink, like the photo
opportunities and nostalgia. Wilkoff concluded that the decision was a wise one to make
and the article in the newspaper is a good starting point to educating the community about
it.
Director Farrell established that he is seeking the input of the Commissioners given that the
Parks and Recreation Department Staff do not have a final solution. Farrell added that there
are likely other locations in Brunswick where natural rinks have been maintained , but
location, soil condition, frost and snow are factors that cannot be controlled or replicated at
all locations like on the Mall. Farrell stressed that the Parks Crew would be making ice if it
were possible because they are well-versed in the process and usually produce results that
the public is generally very satisfied with. Farrell also emphasized that the Rec Department
has scaled down the size of the rink in previous years, but it has resulted in complaints
about overcrowding on nice skating days. Farrell concluded that a smaller rink could
provide more skating days, but folks might be disappointed about the size requirements to
make the investment affordable.
Commissioner Archbell inquired what the normal rink size is when it is in operation.
Wilson explained that the fully operation rink is 200ft by 80ft when the rink is in its normal
dimensions. Archbell explained that she has heard negative feedback from the community,
but Archbell also recognized and expressed appreciation for the efforts of the Parks
Department to overcome these challenges. Archbell highlighted that it has become clear
that the value of the rink is not in the number of skating days or visits per year, but instead
is about the iconic nature of the rink’s position in Downtown Brunswick.
Commissioner Smithson asked whether or not it might make more sense to consolidate
efforts and maintain one high quality rink rather than spread the effort out over multiple
facilities. Farrell reiterated Wilkoff’s statement about the Mall Rink being part of
Brunswick’s quintessential winter scenery. Farrell explained that he and Wilson received a
number of inquiries from the public and from the Brunswick Downtown Association about
why the rink was absent. Farrell continued on to explain that while the easiest rink to
maintain is the Lishness Rink, he advocates for continuing to try and make ice on the Mall
and at Coffin Pond. Farrell concluded that he hopes this is the last year this happens, but
also noted that this issue needs to be looked at from a vantage point that includes all of the
seasonal uses of the Mall and one that considers the financial investment involved.
Commissioner Smithson restated her question about consolidating efforts once more and
asked specifically about the level of use that the Coffin Pond Rink has per year. Smithson
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then proposed that resources be withheld from Coffin Pond in order to invest more time
and money into the rink at the Mall. Farrell acknowledged that the Coffin Pond Rink is
used the least, but the Town of Brunswick has historically tried to provide skating
opportunities in different geographical locations throughout Brunswick. Farrell also
acknowledged that a liner would likely have adverse impacts on the turf throughout the
other seasons of the year. Wilson detailed that use of a liner would require the rink to be
closed sooner in the season in order to provide the turf time to rebound. Wilson further
detailed that the Mall is already closed for about one month after skating season to allow
for the grass to breathe, but this timeline would increase if a liner were used. Smithson then
hypothesized that use of a liner might actually allow for the rink to be opened sooner in the
season which would hopefully increase the skating season at the beginning of the winter in
lieu of February and March skating. Wilson responded to Smithson by emphasizing the
season is primarily determined by the weather so unseasonably warm and rainy conditions
in November and December would not allow for ice to be made even with the liner.
Chair Lyne established that he has had a rink for a number of years, but this year has been
particularly challenging. Lyne also noted that the liner does have an adverse impact on the
grass, but the positive impact is that ice stays solid for longer periods of time because of the
water retention. Lyne then expressed that other user groups and seasonal uses need to be
strongly considered with regard to the liner because they may be negatively impacted by
the level of damage that the liner would have on the Mall. Lyne concluded that the decision
to forego the rink this year and continue the effort next year makes sense.
Director Farrell then recalled a previous year where it was necessary to re-sod the Mall area
at a cost of $14,000. Farrell underscored that this level of investment each year would be an
unwise financially in addition to the time needed to rehabilitate the grasses. Farrell added
that the Mall is seeded each year through a number of different methods, but that process in
itself is expensive as well. Farrell then summarized that, even with the one month hiatus
that the Mall has through the rehab process, the high level of use and foot traffic causes
extreme compaction.
Chair Lyne questioned whether or not the rink has ever been located at the Upper Mall and
theorized that it may make sense to move the Mall Rink in an effort to rehab the Lower
Mall area. Farrell mentioned that this has been a consideration in the past, but has
ultimately not happened because of the issue of parking. Lyne stressed that this might be
something to consider again given the present challenges. Farrell committed to researching
alongside Wilson and Smith to determine how other organizations maintain an outdoor rink
at an equally high-trafficked area and find alternative solutions.

7

OTHER BUSINESS
None.

8

The date for next meeting is March 17, 2021. Meeting will be held at the Brunswick Town
Hall Located in Town Council Chambers with Commissioners Participating via Zoom
beginning at 7:00pm.

Brunswick Recreation Commission
February 17, 2021
9

Town Council Chambers, Town Hall
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ADJOURNMENT
COMMISSIONER ARCHBELL MOVED TO ADJOURN THE MEETING; SECONDED
BY COMMISSIONER SMITHSON; VOTE 5-0 UNANIMOUS OF THOSE PRESENT.
The meeting was adjourned at 8:24 pm.

Prepared by Troy Smith, Deputy Director
March 29, 2021

Program Report
CURRENT OR RECENTLY COMPLETED
Youth Hip Hop Dance Club Winter Session II— 19 Participants
Winter Excursions— 18 Participants
Youth Indoor Golf— 11 Participants
Youth Basketball: Grades 2-8— 109 Participants
Kids on the Court K-2 Basketball— 44 Participants
Zumba—10 Participants
UPCOMING SPRING PROGRAMMING OFFERINGS FOR YOUTH
Cross Country Running Club
Grades 1-5 as of fall 2020. Children will learn the fun and satisfaction of running through weekly practices held on
Wednesdays from 4pm-5pm, May 5th-June 9th, at the Brunswick Recreation Center. Fee: $39--Program is limited to
Brunswick residents or Brunswick School Students due to the COVID-19 pandemic.
❑

Top Rockers Youth Hip Hop Dance Club
Grades 2-5 as of fall 2020. Learn hip-hop choreography and technique while also developing an understanding of
rhythm, body awareness, and self-expression! Program is held Mondays, from April 12th to May 24th* (No class will
be held on Patriots’ Day, April 19th*) Located at the Coffin School Gymnasium from 4pm-5pm. Instructor will be
Kate Andreu who has years of experience in dance and youth outreach! Fee: $75Residents/ $99 Non-Residents
❑

Mad Science: Engineering Mania
Grades K-5 as of fall 2020. Children will discover the many exciting aspects of Engineering by building model
bridges, exploring circuits, learning how airplanes defy gravity, investigating security systems, and much more!
Program meets for 8 Wednesdays, April 14th- June 9th (No class 4/21 due to school vacation) from 1-2pm. Located
at the Coffin School. Fee: $110 Residents/ $146 Non-Residents.
❑

April Vacation Golf For Kids
Ages 8 -16 as of the start of the program. Learn to play golf the fun way with Mt. Ararat Varsity Golf Coach Gerry
Caron who will teach chipping, putting and pitching skills. This program includes contests with the opportunity for
prizes! Program meets on Thursday, April 22nd from 1-2pm at the Brunswick Golf Club. Fee: $21.00
Residents/$28.00 Non-Residents
❑

Cross Country Trail Biking
Ages 8-12 as of the start of the program. Riders will develop a positive attitude about themselves and others, as
well as developing skill and comfort on their bike in different trail conditions. Program is held on Tuesdays from
4:30pm-5:30pm, May 4th-June 8th, at the Brunswick Town Commons. Fee: $39 Brunswick residents/ $52 NonResidents
❑

Spring Fling Soccer with Seacoast United Maine
Ages 5-12 as of October 15, 2021. Seacoast United Maine will instruct participants in fundamental soccer skills, rules
and other aspects of the game. Group work will provide opportunities for young players to practice their new skills
(ball skills, passing, shooting, dribbling, etc. Program is held on Saturdays from April 10th-May8th (No class April 24th
due to vacation) at Harriet Beecher Stowe School. Open to Brunswick residents Only. Fee: $45. Session I, for kids
age 7 & 8 runs from 9:00am – 10:00 am // Session II, for kids age 5 & 6 runs from 10:30am-11:30am // Session III,
for kids age 9 - 12 runs from Noon-1:00pm.
❑

Prepared by Troy Smith, Deputy Director
March 29, 2021

UPCOMING SPRING PROGRAMMING OFFERINGS FOR ADULTS
Adult Golf
Ages 18 and up as of the start of the program. Join long-time instructor Gerry Caron in learning swing basics
including grip, stance and alignment, followed by an introduction to irons, woods, chipping, and putting. Also learn
golf rules and etiquette. Program is held at the Brunswick Golf Club on Thursdays, May 13th to June 3rd, from 5:30
to 6:30 p.m. (June 3rd class is 2hrs- 5:30pm-7:30pm) Fee: Brunswick Residents: $92.00/ Non-Residents: $122.00
❑

Zumba
(Ages 12 and Up!) Zumba is a Latin-based dance fitness class which infuses rhythms from all around the world.
Zumba is perfect for everybody and everybody! Once the Latin and World rhythms take over, you'll see why
Zumba® Fitness classes are often called exercise in disguise. The program runs on Wednesdays, March 24thMay 19th (No class April 21st*), from 6pm-7pm. It is located indoors at the Coffin School Gymnasium, but will
move outside as weather allows. The program is taught by Jennifer Curit who has been a licensed Zumba
instructor for 3yrs. The 8-week session is $40 for Residents and $53 for non-residents. Included* a Free Demo,
Wednesday, March 17th from 6:15-7:15pm
❑

UPCOMING SUMMER PROGRAMMING OFFERINGS FOR YOUTH
Kids Kayak/Paddleboard Camp with Seaspray Kayaking
Age 8 & up (age as of start of camp). Youth will learn proper kayaking and paddle boarding techniques as well as
rescue and navigational skills! Monday - Friday, June 21th- June 25th; Two Half Day Options: 9am – 12pm OR 1 –
4pm. Fee: $250 Residents/ $332 Non-Residents
❑

Golf for Kids
Ages 9 – 15 (age as of start of program). Learn to play golf the fun way at the Brunswick Golf Club with long time
golf instructor, Gerry Caron, who has an extensive background in teaching youth. These classes include
instruction in Grip, Stance, Iron Play, Chipping, Putting, and Golf Etiquette. Program meets Mondays, July 1 st to
July 22nd from 10am- 11am. Brunswick Residents: $66, Non-Residents: $88. Limited to 10 golfers. Register early!
❑

USER DATA
• 571 different Youth and Adults have registered for our paid programs since September 2020 (1150 total
registrations processed)
• 807 Adults and Children have become ‘members’ of the Rec Center and have user numbers
• 91 total ‘member’ visits at Coffin School since the Rec Center Closed
• 142 Total ‘member’ visits at Harriet Beecher Stowe Since Rec Center Closed

“A Healthy Brunswick”
LC3 PRESENTATION
TO BRUNSWICK
RECREATION
COMMISSION
WEDNESDAY,
MARCH 31 ST, 2021

Health and
Wellness Complex
at Brunswick Landing

Who is LC3?
• Mike Lyne
• Tom Farrell
• Sally Costello
• Kristine Logan
• Larissa Darcy
• Melissa Archbell
• Irl Rosner
• Scott Mills
• Tim Ryan

Brunswick Recreation Commission
Brunswick Parks & Recreation Director
Brunswick Economic & Community Development
Midcoast Regional Redevelopment Authority
Brunswick Development Corporation
Brunswick Recreation Commission & Sitelines
Bath-Brunswick Landing YMCA Board
MaineHealth
Bowdoin College Athletic Director

History & Background
-2005 BRAC votes to close
BNAS
-2007 BNAS Master Reuse
Plan Developed
-2007 Town submits request
to DOI for conveyance of
properties

-2011 BNAS

Decommissioned

2005-2011

-2013 Parks & Recreation
Dept moves to Landing

-2019 LC3 MOU authorized
by action of Town Council

-2016 Outdoor Pool
Feasibility Study Completed

-2020 FOST of the subject
property issued by BRACPMO

-2017 MCYHA & Recreation
Commission present designs
and cost estimates to Town
Council Finance Committee
for an Indoor Ice Rink &
Outdoor Pool

-2020 Town accepts
Constructive Possession of
Property

-2018 LC3 meetings begin

2011 -2018

2019-2020

-2021 After conferring with
DOI LC3 recommends
transferring from a PublicPrivate Partnership model
to a Municipal Project.
-2021 LC3 further
recommends engaging the
services of an
environmental consultant
and public input/process
consultant to assist the
committee in its future
work

2021

The recommended scope of
work for the new
committee would include:
Identification of Project
Funding Sources
Recommend Phase I
Development of 10-acre site
Determine and further
recommend a timeline for
future phases

2021 +

In that time . . .

Hockey Rink has
gone to Topsham

Pump Track has
gone to Topsham

Bath built a High
School with
multiple outdoor
athletic facilities

Brunswick is a community without an all-weather turf field
requiring our athletes to practice on paved surfaces during
shoulder seasons, early spring and late fall.

Imagine Brunswick
Landing as the
Regional Center for
Health and Wellness
Activities

All four seasons
and for all ages

The Possibilities
 Outdoor Swimming Pool
 Turf Fields (2)
 Pickle Ball Courts (8)
 Outdoor Ice Skating
 Basketball Courts (2)
 Playgrounds (2)
 More Ideas…
All courts and fields will have lights

Next Steps
Recreation Commission to consider making the following
recommendations to the Brunswick Town Council
- Sunset the LC3 committee and appoint and Advisory Committee
to coordinate a community engagement/input process, develop a
final design for the property and establish a fundraising strategy .
- Authorize the expenditure of Recreation Impact Fees in an amount
not to exceed $50,000 for the purposes of hiring environmental and
public process consultant services to assist the committee in its
work.

Advisory Committee Recommendations
Town
Council

School
Board

Brunswick
Development
Corporation

Environmental
Advocate

Recreation
Commission

Planning
Board

Brunswick
Landing

Bowdoin
College

High School
Coach

Youth Coach

People Plus

YMCA

When should
we do this?

Thank You

Town of Brunswick
Parks and Recreation Department

Proposed FY 2021-22 Budget
Brunswick Town Council
Budget Workshop
March 1 8, 2021

Parks and Recreation Department
Parks and Recreation
Director
Deputy
Director

Recreation Administration
Division

Financial
Administrative
Assistant

Recreation
Program
Registrar

Buildings and Grounds
Division

Part-time
Program
Aides
13.5full-time
employees
13.5
Full-time employees
86134
Seasonal
employees
seasonal employees
63113
Independent
independentcontractors
contractors

Parks & Facilities
Manager

Recreation
Program
Assistant

Parks
Foreman
Part-time
Permanent
Maintenance
Worker

Full-time
Maintenance
Workers (6)

Seasonal
Maintenance
Workers (10)

Brunswick Parks and Recreation Department
Department Request ~ 2021-22 Budget

Recreation
Center Building
13%

Recreation
Administration
26%

Buildings &
Grounds
61%

Brunswick Parks and Recreation Department
Department Request ~ 2021-22 Budget

Recreation Administration
Policy Development
Board/Commission Support

Benefits
31%

Staff Hiring & Training
Facility Scheduling

Contractual
5%
Personnel
63%

Commodities
1%

Recreation Program
Planning & Administration
Volunteer
Recruitment/Training
Data Input for
Accounts Payable & Receivable
Payroll Preparation
Program Registrations

Recreation Programs
• Programs
• 104 Department Delivered Programs
• Facilitation for School Department, Affiliate Groups and Independent
Organizations – 19 Different Entities
• Participants
• 29,263 Participants
• Seasonal Employees and Volunteers
• 86 Seasonal Program Employees
• 418 Program Volunteers
• Recreation Program Fund
$417,036 Revenue
(Program Participant Registration Fees & Sponsorships)
• 3,058 youth sports coaches certified and recertified in National Youth Sports
Coaches Association Certification Program since 2001.

Recreation Programs

Youth Kayak Lessons

Soccer Day Camp

Youth Basketball Tournament

Trail Biking Program

Recreation Programs

Learn to Ski

Movies in the Parking Lot

Halloween Pumpkin Decorating

Winter Explorers Program

Recreation Program Participation
50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0

Recreation Programs COVID-19 Response
•
•
•
•
•
•
•

Recreation Center closed on March 16th
Recreation Center reopened Phase 1 on limited basis on July12th
Phase 2 Opening Began on August 8th
Phase 3 Opening on October 5
Phase 4 Opening on November 16th
Recreation Center Closed January 21st
Vaccine Clinic Opened at Recreation Center on January 25th

• Staff has been participating regularly with various
organizations including MRPA, NRPA, SMART, Maine
CDC, Maine DECD, Mid Coast Hospital, Maine
Camping Association, and Aspen Institute to
determine recreation programming reopening
guidelines
• Worked with Town Attorney to establish written COVID-19
Waivers for Program Participants and Facility User Groups

Brunswick Parks and Recreation Department
Department Request ~ 2021-22 Budget

Buildings and Grounds - Including Recreation Building

Contractual
22%
Benefits
19%

Commodities
13%
Programs
1%

Personnel
41%

Capital
4%

Buildings and Grounds
Parks and Public Spaces

50 Plus Parks, Facilities, and Public Spaces (Over 1,750 Acres)
Athletic Fields
Bike Path
Columbia
Crimmins
Edwards
Lishness
Orion
Shulman
Stowe
Wildwood
Playgrounds
Coffin Pond
Columbia
Davis
Edwards
Hambleton
Longfellow

Activity Areas
Coffin Pond
Columbia
Dog Park
Mall/Veterans Plaza
Senior Garden

Trails
Bay Bridge
Bike Path
Bunganuc
Coffin Pond
Cox Pinnacle
Furbish Preserve
Greater Commons
Lishness Park
Pejepscot
Pine St
Town Commons

Natural Areas
Chamberlain
Coombs
Fitzgerald
Furbish
Lamb
McKeen/Spring
East Brunswick Site XC Ski Trails
Furbish Preserve
Newest Property
Mere Creek
144 Acres (MRRA)

Boat Launches
Barnes
Mere Pt
Mill St
Pejepscot
Pinette
Prince's Pt
Sawyer
Simpson's Pt
Water St

Gateways
Cooks Corner
Maine St
Mill St
Pleasant St

Passive Use Areas
250th Anniv. Park
Bay Bridge
Coffin's Ice Pond
Great Island Chain
Station Ave
Swinging Bridge
Ice Rinks
Coffin Pond
Lishness
Mall
Indoor Facilities
Recreation Center
Town Hall

Buildings and Grounds
Parks and Facilities - COVID-19 Response
Throughout the past year the
department has installed signs at
all the town’s park areas and
facilities detailing the most
current guidelines for use of its
outdoor public spaces

Facility users are
required to
complete COVID19 Liability Waiver
Forms in order to
use town parks,
recreation and
athletic
facilitiesfacilities

PLAYGROUND
USE ADVISORY
BASKETBALL COURT
Per Maine Department of Economic and
Community
USE
ADVISORY
Development Guidelines issued on June 10, 2020
CDC continues
“Outdoor playgrounds can be used with The
appropriate
care.to identify team sports as a higher risk activity
the spread
of COVID-19. Smaller, skill-based activities are lower
The public is encouraged to use handfor
sanitizer
both
risk. Large full court game play is not recommended as this is a
before and after use of the playground and
should
higher
risk activity for the spread of COVID19. The Town of
maintain physical distancing as muchBrunswick
as possible.”
recommends using basketball courts with the following

“Outdoor playgrounds can be used with appropriate care. Post signage advising the use of hand sanitizer both before and after use of
th l
d d
i t i i
h i l di t
i
h
ibl (U d t d 6/10/20)”

guidelines.
• Cover coughs or sneezes using the inside of the elbow.
• Do not congregate in large groups.
• Avoid touching your face after handling a ball. No spitting.
• Do not make physical contact with other players. Try and
maintain physical distancing whenever possible.
• If you arrive and the court is crowded, consider an alternate
location.
“Outdoor playgrounds can be used with appropriate care Post

Buildings and Grounds

Substantial Increased Use of Outdoor Facilities During the Pandemic

Buildings and Grounds

Recreation Facilities Added, 2001 - present
2001-2002
2006-2007
2007-2008
2008-2009
2010-2011

2011-2012
2012-2013

2014-2015
2015-2016
2018
2019
2020
2021

Cox Pinnacle
Greater Commons
Greater Commons Trail Connections (Hovey/Melden)
Mere Point Boat Launch
Swinging Bridge Park
Maquoit Bay Conservation Land
Coombs Property along Androscoggin River
Pinette Landing
Maine Street Station Park
Born Learning Trail
X Country Ski Trails at Mere Creek Golf Course
Crimmins Field
Harriet Beecher Stowe Field
Capt. William Fitzgerald Recreation and Conservation Area
McKeen Landing - Columbia Field (4 playgrounds, 1 field)
Orion Field
Merrymeeting Dog Park
Current Indoor Recreation Center
Kate Furbish Preserve
Water St. Boat Launch – Float and Piling System Addition
Simpson Point Property
Maine Gravel Services Property (East Brunswick-Adjacent to Captain Fitzgerald)
Veterans Plaza
144 Acres at Brunswick Landing from MRRA

Annual Maintenance

Event set-up and support

Browntail Moth Mitigation

New Tree Planting at Dog Park

Installation and Watering of New Sod

Annual Maintenance

Culvert Replacement at Commons

Dock Installations and Removals

Annual Baseball Maintenance

Special Projects

Logistical Support for Activities and Events
The department typically provides some level of logistical support (set-up,
break-down, clean-up, delivery/pick-up of materials) for more than 40
community activities and events annually, including...
Music in April
Swinging Bridge 5K Road Race
Easter Sunrise Service
Teen Center Scoop-a-thon
Bike Rodeo & Family Safety Day
Memorial Day Parade
BDA Community Cook-Out
Strawberry Festival
Rotary 4th of July Event
Cow Island Rowing Race
Lacrosse Tournament
Coastal Soccer Challenge
Maine Woods Baseball
Trek Across Maine

Movies in the Parking Lot
BDA Music in the Parking Lot BDA
Outdoor Art Festival
9/11 Remembrance
POW/MIA Event
Fight Hard 5k Road Race
Senior Expo
Veteran’s Day Ceremony
BDA Slumber Bed Races
Breast Cancer Walk
Walk to End Alzheimer’s
BDA Holiday Tree Lighting

Facility Maintenance Priorities
Priority 1

Bike Path
Coffin Pond
Crimmins Field
Edwards Field
Lishness Park
Mall, Lower
Mall, Upper
Town Hall
Recreation Center
Shulman Park
Stowe Field
Water St Boat Launch

Priority 2

250th Anniversary Park
Bay Bridge Landing
Davis Park
Hambleton Playground
Longfellow Playground
Maine St Flowers
Mere Pt Boat Launch
Merrymeeting Dog Park
Pinette’s Landing
Police Station
Pleasant St Gateway
Sawyer Park
Senior Garden
Town Commons
Wildwood Field
Furbish Preserve

Priority 3

Barnes Landing
Fitzgerald Rec Area
Chamberlain Ave
Coffin’s Ice Pond
Cook’s Corner Flowers
Cox Pinnacle
Greater Commons
Lamb Park
Maine Gravel Services Parcel
Maquoit Conservation Land
Maquoit Landing
McKeen Landing
Mill St Canoe Portage
Mill St Lot
Pejepscot Rec Area
Prince’s Pt Landing
Simpson’s Pt Landing
Spring/McKeen St Lot
Swett St Lot
Swinging Bridge
Weymouth St. Lot
144 Acres at Brunswick Landing

Buildings & Grounds and Recreation Center
Proposed Increases

Buildings & Grounds
$ 40,500 Trail completion (7.9 miles) at Kate Furbish Preserve, selective surface
improvements, installation of culverts, kiosks and interpretive signs
$33,863 Additional Full Time Parks Maintenance Worker
$32,400 Two Seasonal Park Rangers
$ 7,500 V-Box Poly Salt Hopper/Spreader Pickup Truck Insert
$ 8,000 Sure-Trac SD Low Profile Dump Trailer 12’ x 6’

Recreation Center
$ 5,500

Aerus Hydroxyl Blaster FDA Approved Air Purifier for Field House & Office
Spaces

Buildings & Grounds
Kate Furbish Preserve Trail Completion Work
$40,500

Buildings & Grounds
Full Time Parks Maintenance Worker
$33,863

Buildings & Grounds
2 Seasonal Park Rangers
$32,400

Buildings & Grounds
V-Box Poly Salt Hopper/Spreader Pickup Truck Insert
$7,500

Buildings & Grounds
Sure-Trac SD Low Profile Dump Trailer 12’ x 6’
$8,000

Buildings & Grounds
Aerus Hydroxyl Blaster FDA Approved Air Purifier for Field House & Office Spaces
$5,500

Brunswick Parks and Recreation Department
Admin ~ B & G ~ Rec Ctr
Comparative Budgets FY 2010-2021 & 2022 Dept Request
1,800,000

1,705,310
1,562,906

1,600,000
1,425,420

1,400,000
1,200,000
1,000,000

1,574,749

1,231,001
1,111,023

1,055,350

1,294,986 1,313,073

1,330,426

1,086,587

938,123

800,000
600,000
400,000
200,000
-

Personnel

Benefits

Contractual

Commodities

Programs

Capital

1,885,673

Parks and Recreation Department
FY 2021-22 Budget Request

Recreation Administration
Buildings & Grounds
Recreation Center Building

Personnel
Benefits
Contractual
Commodities
Programs
Capital

Actual
2019-20
456,052
806,348
182,678
1,445,078

Budget Dept Request Increase/
2020-21
2021-22
(Decrease) % Change
484,168
496,343
12,175
2.5%
857,008
1,142,521
285,513
33.3%
233,573
246,809
13,236
5.7%
1,574,749
1,885,673
310,924
19.7%

Actual
Budget Dept Request Increase/
2019-20
2020-21
2021-22
(Decrease) % Change
707,911
724,136
886,479
162,343
22.4%
325,898
395,032
424,851
29,819
7.5%
252,071
311,972
334,391
22,419
7.2%
138,599
151,182
187,762
36,580
24.2%
2,604
(7,573)
(3,810)
3,763 (49.7%)
17,995
56,000
56,000
%
$ 1,445,078 $ 1,574,749 $ 1,885,673
310,924
19.7%

Welcome to this
Public Facility
PLEASE WEAR A MASK
OR FACE COVERING
AND PRACTICE
SOCIAL DISTANCING

Guidance on Enforcing Face Covering Rules in Public Settings
I.

Background:

•

As the state and nation experience an increase in new cases ofCOVID-19, ensuring the
safety ofworkers and customers at Maine businesses has never been more important.

•

Wearing face coverings, according to the U.S. Centers for Disease Control, or "CDC" is
among the most effective ways we can protect ourselves and protect others against this
deadly disease.

•

Wearing face coverings is also key to keeping our businesses open.
II.

Executive Orders:

•

Because oftheir proven value, Governor Mills issued executive orders that require people in
Maine to wear face coverings in certain circumstances.

•

Maine law gives the Governor the authority to protect the public health during emergencies.
This authority includes directing the movement ofpersons and the occupancy ofpremises
within the State. These executive orders relating to face coverings fall within the Governor's
emergency powers and are enforceable through licensing actions, by the Attorney General,
and by law enforcement. A person's failure to comply with a just or reasonable order from a
law enforcement order to comply with the executive orders relative to face coverings is a
Class E crime, punishable by a fine ofup to $1000.00 and a jail term up to six months.
III.

•

Individuals in Public Settings:

Under the executive orders, people in Maine must wear a face covering in public settings.
Public settings include places like stores, restaurants, and municipal buildings.
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o Public settings do not include private homes, trails in the woods where people are
unlikely to encounter others, and other places where the risk of encountering
someone else is low.
o The Governor has asked people to use their common sense in complying with the
face covering requirement. The State has no interest in taking action against
people for honest mistakes or minor violations. But if you have any doubt about
whether you should be wearing a face covering, err on the side of caution.
Remember: "If you have to ask, wear a mask."
The requirement applies to individuals. Although it has not yet occurred in Maine, a
person may be charged with a criminal offense for not wearing a face covering in a public
setting after being warned by a law enforcement officer to do so. Once told to do so, most
people comply.
•

There are limited exceptions. This includes individuals who have a disability which prevents
them from wearing a face covering. In those instances, the requirements of state and federal
disabilities laws must be followed.
IV.

Enforcement by Establishments:

•

The Governor's executive orders require all public settings to post the face covering
requirement.

•

All businesses may, but some businesses must, enforce the wearing of face coverings by
customers. This means that a business is accountable for only allowing customers with face
coverings to enter and stay in the public setting.
o Businesses that are required to implement measures to ensure customers and
employees wear face coverings in publicly accessible areas include retail stores
with over 50,000 square feet of shopping space, eating establishments, bars,
tasting rooms, social clubs, and lodging.

•

Failure to do so may be subject to enforcement actions. In the case of a restaurant, for
example, enforcement can take the form of the suspension of its license to operate. Over two
dozen such suspensions have been issued during the pandemic.

•

Businesses that are required to enforce the face covering requirement and fail to do so despite
being directed by a law enforcement officer to enforce the requirement, can be charged with
a class E crime punishable by a fine of up to $10,000.
V.

•

State and Federal Disabilities Laws:

We appreciate that it is not always easy for businesses to ensure that their customers wear
face coverings. No matter the circumstances, maintaining the safety of both customers and
employees should be the primary consideration.
Page 2 of 3

•

One challenge is a person entering a store or restaurant claiming exemption from wearing a
face covering because of a disability. The Maine Human Rights Commission has posted
guidance on its website addressing this situation.

•

The guidance states: "A business may decline to allow the person in the store to shop, but
still is required to deliver its services with other accommodations in order to remain
compliant with the [Maine Human Rights Act]." Such accommodations may include
offering the option of a face shield, allowing for take-out or curb-side service, use of the
services of a personal shopper in the store (with audio or video if needed), or providing an
individual appointment time to enter the store without other customers present.

•

However, beyond making reasonable accommodations, during a public health emergency,
disability laws do not require a business to admit a customer not wearing a face covering.
VI.

Criminal Trespass

Another challenge is a person who simply refuses to wear a face covering when asked, for any
number of reasons.
•

A customer who refuses the request of a business to comply with a posted requirement to
wear a face covering or to leave the premises may be considered a trespasser. Its employees
have the right to contact local law enforcement to have the person removed.
VII.

•

What to Do

Frontline workers in restaurants and retail establishments may need assistance handling
situations with customers who are being difficult or uncooperative. Again, the primary
objective should always be to maintain the safety of all involved. Whenever business owners
or employees find themselves facing individuals who refuse to comply with face covering
requirements, they may call local law enforcement.
VIII. Resources

•

Resources are available to help on the State of Maine website.
Dated: November 23, 2020
AARON M. FREY
ATTORNEY GENERAL

NNE M. LAMBREW
MMISSIONER, DHHS
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Face Covering Executive Order FAQs
Updated: December 16, 2020
*Please note this FAQ document may be updated to answer additional questions in the future.

(1) Why is wearing a face covering important?
COVID-19 is an airborne virus that most commonly spreads between people who are in close
contact with one another. It spreads through respiratory droplets or small particles, such as those
in aerosols, produced when an infected person coughs, sneezes, sings, talks, or breathes. Wearing
a face covering has been proven to be one of the most significant, effective, and easiest ways to
reduce the spread of COVID-19 because it helps contain respiratory droplets.
(2) Does everyone have to wear a face covering in public settings?
Persons under age 2 are not required to wear face coverings. All others must wear a face covering
in public settings.
For individuals who have a disability that prevents them from wearing a face covering, the
requirements of state and federal disabilities laws must be followed. Individuals who have a
disability that prevents them from wearing a face covering must be afforded a reasonable
accommodation outside the establishment, such as take-out or curbside service or use of a personal
shopper in the store.
Claiming a medical exemption does not allow an individual to enter an establishment without a
face covering. The change comes in light of reports from retailers of individuals abusing the
exemption.

(3) If I am walking or running on the sidewalk with no one in my immediate vicinity, do I
still need to wear a face covering?
If you are in a public setting, you should wear a face covering. Of course, common sense will come
into play, but, if you are asking yourself whether you should wear a face covering, the answer is
most likely yes. We are confident that Maine people will exercise good judgment and will do their
best to honor this requirement because wearing a face covering will save lives, keep our economy
moving, and keep schools and businesses open.
(3) Am I supposed to wear a face covering when out hiking and there’s no one around?
Hiking trails are not within the definition of “public setting” under the Executive Order, so the
requirement would not apply. However, as mentioned above, if you are asking yourself whether
you should wear a face covering, the answer is most likely yes. We are confident Maine people
will exercise good judgment.
(4) Do people in gyms, including yoga classes, now have to wear a face covering?

Yes.
(5) If I am exercising on my own or with members of my household – not in a public setting
or in organized sports – do I have to wear a face covering?
No. The purpose of the policy is to protect you from others, and others from you.
(6) How about skiers?
Generally, yes. Skiers often wear buffs and gaiters which are an acceptable substitute for masks as
long as they cover the nose and mouth and provide two-ply coverage. Wearing a face covering is
required when skiing as part of an organized event or competition. For example, even with
staggered starts, the nature of Nordic skiing with unexpected trail events and differences between
athletes often results in bunched up groups later in the race. That said, when skiing on your own
in a non-public setting a face covering is not required.
(7) What about during school or community sports like high school basketball or a private
hockey league?
Based on experience in different states, Maine now requires participants in sports activities
organized by K-12 schools, or by leagues and communities, to wear face coverings. This is to
protect all people involved. Collegiate sports and professional sports organizations may follow
their own guidance.
(8) Do people have to wear face coverings during outdoor photo shoots?
Yes, if they are taking place in a public setting.
(9) Are all attending religious services required to wear a face covering, including the person
leading the service, even if he or she is 14 feet away from other participants?
Yes, for the safety of all involved.
(10) Do people sitting six feet apart in a movie theater or live performance have to wear a
face covering? What about actors?
Yes. The audience, performers, and staff must wear face coverings since these are public settings
Live entertainment guidance is in the Performing Arts Venues COVID-19 Prevention Checklist.
(11) Does this face covering requirement apply in restaurants?
Yes. To reduce the risk of COVID-19 to other patrons and restaurant employees, patrons are
required to wear face coverings whenever they are not seated at the table or eating or drinking.
(12) Does this apply to private workplaces?

Private employers whose staff do not interact with the public may determine the persons who
should wear a face covering at their workplace. However, when people are in shared or public
spaces in a workplace, they need to wear a face covering.
(13) Are business owners and people who operate indoor public spaces required to enforce
the face covering orders?
Yes, the Executive Order requires that owners and operators of all indoor public

settings – regardless of the type of public setting or size – must deny entry to those who refuse to
wear a face covering.

Large retail businesses as well as, municipal buildings, and certain other types of organizations,
have already been responsible for implementing measures to ensure customers wear face
coverings.
Owners and operators of all indoor public settings in Maine must post plainly visible signs
notifying entrants of the requirement to wear cloth face coverings. Those who are made aware of
the face covering requirement and are offered a reasonable accommodation, yet nevertheless insist
on entering an establishment may be refused service and/or charged with trespassing.
(14) What will enforcement of this order look like?
The State places a high priority on voluntary compliance and is encouraged by Maine people and
businesses who are taking the very real threat of the virus seriously by following the State’s health
and safety protocols. In the event of non-compliance, the State has the option of taking action
against a facility’s operating license and violations of Executive Orders are a Class E crime,
punishable by up to 180 days imprisonment and $1,000 fine. As noted above, people who are made
aware of the face covering requirement and insist on entering an establishment must be refused
service and/or charged with trespassing.
(15) Should a business call law enforcement if customers refuse to wear a mask?
Yes, the Mills Administration has communicated with law enforcement entities, many of whom
stand ready to assist store employees if they encounter difficulty enforcing the face covering
requirement.

