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Town of Brunswick, Maine
Trust Fund Advisory Committee Meeting
Wednesday July 28, 2021 at 8:00 AM
THIS MEETING IS BEING CONDUCTED VIA ELECTRONIC DEVICES
WITH COMMITTEE MEMBERS PARTICIPATING FROM REMOTE LOCATIONS
THERE IS LIMITED OPPORTUNITY FOR THE PUBLIC TO ATTEND THIS MEETING IN PERSON.
PLEASE CONTACT JULIA HENZE, PRIOR TO THE MEETING TO ARRANGE ON SITE ATTENDANCE,
OR TO RECEIVE A ZOOM LINK FOR THE MEETING.
Julia Henze, Finance Director - Email: jhenze@brunswickme.org; Phone: 207-725-6652

Agenda
1. Call to Order / Acknowledgement that meeting was properly noticed

2. Review minutes from March 30, 2021

3. Presentation from Harpswell Capital Advisors
4. Review/Amend Investment Policy Statement
5. Adjourn

Town of Brunswick, Maine
Trust Fund Advisory Committee Meeting
Tuesday, March 30, 2021 at 8:00 AM
Via Zoom

Meeting Minutes (DRAFT)
Committee Members:

DJ Shaughnessey, Matt Orlando, Keith Bisson,
James Mason

Staff:

Julia Henze, Branden Perreault

1. Call to Order / Acknowledgement that meeting was properly noticed
DJ called meeting to order. JH confirmed that the meeting was on the Town
Calendar.
2. Review minutes from July 21, 2020
KB moved to approve, DJ seconded, motion carried.
3. Review Investment Policy Statement
DJ – Currently, fixed income is closer to 35% allocation. Suggests the upper limit on
fixed income 30% and make the neutral portfolio 75% equities and 25% fixed
income (split between bonds and cash).
DJ made motion to discuss the above with Harpswell Advisors and then come back
to the committee to consider any changes to the IPS. Seconded by MO, motion
carried unanimously.
DJ to have conversations with Harpswell Advisors about the potential of moving
(over a period of time) to a socially responsible portfolio: Environmental, Social and
Corporate Governance (ESG).
4. Review 2020 Account Performance
DJ feels the account performed adequately. The expectation is not to gain 500 basis
points above the index. Considering the account is low fee structured, DJ considers
this to be an acceptable return on investment for the account for 2020.
5. Determine annual distribution for trusts
TFAC reviewed the 20-quarter rolling average for the trusts, and decided to
recommend that the Council approve a 4% annual distribution for FY2021.
DJ made the motion, seconded by MO, motion carried.

6. Veteran’s Plaza Maintenance Trust
JH explained the Veteran’s Plaza has been constructed and that the American Legion
raised the money for construction. Some donors wished to establish a maintenance
trust fund with remaining funds after construction. Funds have not been received
yet but it will be another $40k that will be going into the trust fund once the monies
are received.
The idea is that this fund will be managed similar to the Joshua Chamberlain statute
– the expendable portion authorized by the TFAC each year will be reserved for
maintenance and used as needed.
The Veteran’s Plaza and the Joshua Chamberlain statue are the responsibility of the
Parks & Recreation department to oversee and expenditures would be approved by
the P&R Director.
7. Adjourn

Town ofNAME
Brunswick
CLIENT
June 30, 2021

DATE

Executive Summary
❖ Harpswell

is honored to be working with the Town of Brunswick. Our mission is to bring the resources of a college
endowment office to clients you, and we are grateful for your partnership.
❖ The

Town of Brunswick's portfolio returned 8.26% in the first half of 2021, compared to 8.64% for the composite
benchmark, with a balance on June 30th of $1,120,513. Equity and Fixed Income securities in the portfolio beat their
respective benchmarks in the first half, but a small amount of tracking error appeared at the portfolio level due to cash
holdings and rebalancing.
❖The

Town of Brunswick’s portfolio has returned 16.11% since its inception on April 1st, 2019, compared to 15.43% for
its benchmark. In 2020 the portfolio returned 18.96% compared to 14.94% for the benchmark.
❖ Harpswell

outperformed in the first quarter by over-weighting parts of the equity market that benefited most from
the post-vaccine reopening, such as US small-caps, and by positioning in shorter-term bonds to avoid losses from rising
interest rates. The reopening trades started to cool during the second quarter, and we have returned the equity
allocations closer to the benchmark, with a focus long-term fundamentals (quality) and international diversification.
We also moved back to the benchmark weight in core bond funds, after having avoided losses in the first quarter, and
the reward-to-risk of owning some longer-term bonds began to look more attractive.
❖ Returns

were generated with less volatility than the benchmark (page 24), and at a lower cost than Morningstar's
estimate of a similar portfolio (page 26). That's the benefit of Harpswell's tactical positioning using our mix of active
and passive funds, and we are pleased to implement this strategy on behalf of the people of Brunswick.
❖ Thank

you very much for your confidence in Harpswell. We are honored to be your trusted advisor.
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Market Update

Market Overview –
As of June 30, 2021

Economy – The International Monetary Fund raised its 2021 U.S. growth projection to 7.0% due to a strong recovery from the COVID-19 pandemic and an
assumption that much of President Biden's infrastructure & social spending plans will be enacted. Federal Reserve – In June, Fed officials unanimously voted
to hold interest rates near zero & committed to keep purchasing $120 billion in bonds each month. However, St. Louis Fed President James Bullard predicted
that prices for most goods and services will continue to climb in 2021 and 2022 as a recent burst of inflation could prove more long-lasting than expected
which could pressure the Fed to modify its current policies. Employment – Economists expect a strong employment report for June as consumer confidence
continues to improve and demand remains strong.
Domestic – The S&P 500 gained 2.3% in June but sector selection was critical. Growth stocks, led by Technology & Communication, earned 6.3% in sharp
contrast to a loss in May. Value lost 1.2% as Financials, Utilities and Materials retreated in the month. The technology heavy NASDAQ followed suit and gained
5.6% in June, resulting in a YTD gain of 12.9%. The R2000 gained 1.9% in June as Growth stocks contributed 4.7% while offset by a small loss of 0.6% in Value
stocks. Value still has gained 26.7% YTD. International – Overseas markets lagged the US over concerns regarding Covid variants and a rising Dollar. EAFE lost
1.1% in June as a stronger Dollar reduced results by 2.5%. Spain and Portugal posted significant losses in the month. Emerging Mkts – The Emerging
markets rose a modest 0.2% in June. Russia, Brazil & the Middle East continued to post strong returns due to a rebound in energy prices and raw materials in
2021. Russia and Saudi Arabia have both returned in excess of 20% this year.
Fixed Income – The Central Bank met this month and maintained its accommodative policies. However, during Chairman Powell’s press conference, he
suggested that the Committee may review its current policies sooner than expected, prompting a sell off in the equity markets for several days. Inflation
(reported at 5%) continues to be a concern but Chairman Powell has stated that the Fed considers rising inflation temporary and will moderate when supply
chain disruptions are resolved. Short term yields rose slightly to 0.04% for the 90 Day T-bill. The 10 Year Treasury yield fell by 12bps to 1.47% while the 30
Year Treasury yield closed at 2.09%, 19bps lower than last month. Municipal yield moves in June were modest. The 1 Year Municipal yield rose by 5bp to
0.14% trading at a 0.07% premium to a comparable Treasury. The 30 Year Municipal yield decreased by 2bps to 1.57%; a 52bps or 25% discount versus the 30
Year Treasury. International yields moved in a narrow range again this month. German rates were unchanged at a negative (0.7%) yield for the 2 Year
Bund and moved to a (0.21%) yield for the 10 Year. The UK 10 Year Gilt yield fell by 8bps to 0.71%. The Japanese 10 Year Gov't bond yield moved slightly
lower to 0.5% in June. The 2 Year Yield remained at (0.15%). High Yield bonds gained 1.3% in June closing with an average yield of 4.6%. The Aggregate Bond
Index rose by 0.7% in the month as longer rates remained stable in the month, reflecting an approximate yield of 1.6%.
Commodities – WTI Crude Oil gained $7.2/barrel to $73.5/barrel in June. Oil prices benefitted from significant demand growth coupled with supply
disruptions and continued OPEC+ production cutbacks . Gold prices fell by $133/oz to $1772/oz in the month as the Dollar strengthened and there was
concern that the Fed may increase rates sooner than expected following the Committee’s mid month meeting.
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Index Returns
As of June 30, 2021
Quarter to Date
MSCI ACWI

Year to Date
MSCI ACWI

7.5%

Russell 2000

12.6%

Russell 2000

4.3%

17.5%

S&P 500

8.6%

S&P 500

15.3%

Russell 1000

8.5%

Russell 1000

15.0%

Russell 1000 Growth

Russell 1000 Growth

11.9%

Russell 1000 Value

5.2%

Russell 1000 Value

MSCI Emerging Mkts

5.1%

MSCI Emerging Mkts

MSCI EAFE Index

5.4%

MSCI EAFE Index

Treasury Bill 90 Days

Corporate High Yield

Aggregate Bond Index

1.8%

7.6%
9.2%
0.0%
-1.6%

Corporate High Yield

2.7%

Bloomberg Commodity Index

15.7%
10.0%
Return

3.6%

Bloomberg Commodity Index

13.3%

GSCI Commodity index
0.0%

17.1%

Treasury Bill 90 Days

0.0%

Aggregate Bond Index

13.0%

20.0%

21.2%

GSCI Commodity index
-10.0%

31.4%
10.0%

30.0%

Return
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Valuation and Return

Source: JP Morgan
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Returns and Valuations by Style

Source: JP Morgan
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Index Concentration

Source: JP Morgan
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Fixed Income Dynamics

Source: JP Morgan

9

Fixed Income Dynamics

Source: JP Morgan

10

Inflation Expectations

Source: JP Morgan

11

Global Equities

Source: JP Morgan

12

Emerging Markets

Source: JP Morgan

13

Asset Class Returns

Source: JP Morgan
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Town of Brunswick Portfolio

Town of Brunswick Portfolio
Performance vs IPS Targets
Town of Brunswick
Performance versus IPS Targets
June 30, 2021

STOP wrong dates
Allocations
Asset Category

Assets

Quarter to Date

Allocation

IPS
Targets

vs Targets

Client
Index
Performance Returns

Year to Date

vs Indices

Client
Index
Performance Returns

vs Indices

Global Equity

685,610

61.2%

65.0%

-3.8%

6.10%

7.73%

-1.63%

14.72%

13.98%

0.74%

Hedge Funds

24,143

2.2%

0.0%

2.2%

1.22%

2.68%

-1.46%

10.28%

4.75%

5.53%

Fixed Income

369,130

32.9%

30.0%

2.9%

0.60%

0.98%

-0.38%

0.12%

-0.90%

1.02%

Cash

41,630

3.7%

5.0%

-1.3%

0.00%

0.00%

0.00%

0.01%

0.02%

-0.01%

Total

1,120,513

100.0%

100.0%

0.0%

3.68%

5.29%

-1.61%

8.26%

8.64%

-0.38%

INDICES
Global Equity
Hedge Funds
Fixed Income
Cash
Updated Town of Brunswick Benchmark
Previous Brunswick Benchmark

80% Russell 3000, 20% ACWI ex USA
HFRI Fund of Funds Composite Index
Barclays Intermediate Term Gov't/Corp Index
US 3-Month T-bill
52% Russell 3000, 13% MSCI ACWI ex US, 30% Barclays Int Gov/Corp and 5% T Bills
65% Russell 3000 Index, 30% Barclays Intermediate Term Gov't/Corp Index, 5% US 3-Month T-bill
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Town of Brunswick Portfolio
Performance vs IPS Targets
Town of Brunswick
Performance versus IPS Targets
June 30, 2021

STOP wrong dates
Allocations
Asset Category

Assets

2020 Calendar Year

Allocation

IPS
Targets

vs Targets

Client
Index
Performance Returns

vs Indices

Since Inception (4/1/19 - 6/30/21)
Client
Index
Performance Returns

vs Indices

Global Equity

685,610

61.2%

65.0%

-3.8%

22.44%

18.92%

3.52%

22.33%

21.35%

0.98%

Hedge Funds

24,143

2.2%

0.0%

2.2%

-0.03%

10.88%

-10.91%

7.49%

8.59%

-1.10%

Fixed Income

369,130

32.9%

30.0%

2.9%

4.76%

6.43%

-1.67%

3.93%

4.37%

-0.44%

Cash

41,630

3.7%

5.0%

-1.3%

0.11%

0.67%

-0.56%

0.41%

1.05%

-0.64%

Total

1,120,513

100.0%

100.0%

0.0%

18.96%

14.94%

4.02%

16.11%

15.43%

0.68%

INDICES
Global Equity
Hedge Funds
Fixed Income
Cash
Updated Town of Brunswick Benchmark
Previous Brunswick Benchmark

80% Russell 3000, 20% ACWI ex USA
HFRI Fund of Funds Composite Index
Barclays Intermediate Term Gov't/Corp Index
US 3-Month T-bill
52% Russell 3000, 13% MSCI ACWI ex US, 30% Barclays Int Gov/Corp and 5% T Bills
65% Russell 3000 Index, 30% Barclays Intermediate Term Gov't/Corp Index, 5% US 3-Month T-bill
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Town of Brunswick Portfolio Allocation Analysis
As of June 30, 2021

Portfolio Level Tactical Positions

Portfolio Level Allocation
Cash

3.7%
Cash

5.0%
32.9%

Fixed Income

Fixed Income

30.0%
61.2%

Global Equity

65.0%
48.9%

US Equity

52.0%
26.8%

Large Cap

Small Cap

48.1%
22.1%

Hedge Funds

2.9%

Global Equity

-3.8%

US Equity

-3.1%

Large Cap -21.3%

Small Cap

18.2%

3.9%
10.3%

Non-US Dev Equity

Emerging Markets

-1.3%

Non-US Dev Equity

0.5%

9.8%
2.0%

Emerging Markets

-1.3%

3.3%
2.2%

Hedge Funds

2.2%

0.0%
Current Allocation

Strategic Benchmark

Current Tactical Overweight / Underweight
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Town of Brunswick Portfolio Allocation Analysis
As of June 30, 2021

Equity Level Tactical Positions

Equity Level Allocation
79.9%
US Equity

US Equity

-0.1%

80.0%
-30.2%
43.8%

Large Cap

Large Cap
74.0%

36.1%

Small Cap

Small Cap

30.1%

6.0%

16.8%

Non-US Dev Equity

Non-US Dev Equity

1.8%

15.0%

3.3%

Emerging Markets

Emerging Markets

-1.7%

5.0%

3.5%

Hedge Funds

Hedge Funds

3.5%

0.0%
Equity Current Tactical Overweight / Underweight
Equity Current Allocation

Equity Strategic Benchmark
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Town of Brunswick Portfolio Allocation Analysis
As of June 30, 2021

Portfolio Level Tactical Changes

Portfolio Level Allocation Changes
Cash

3.7%
3.0%
0.9%
32.9%
34.0%
35.2%

Fixed Income

Fixed Income
61.2%
60.8%
61.8%

Global Equity

48.9%
48.9%
48.4%

US Equity
26.8%
23.9%
26.5%

Large Cap

Small Cap

Emerging Markets

Hedge Funds

Current Allocation

-1.1%
-2.3%
0.3%

Global Equity

-0.6%
0.0%

US Equity

Small Cap

10.3%
10.0%
10.8%

Non-US Dev Equity

2.0%
1.9%
2.6%

Emerging Markets

2.2%
2.2%
2.1%

Hedge Funds

Beginning of Quarter Allocation

2.8%

0.5%
2.9%

Large Cap

22.1%
25.0%
21.9%

Non-US Dev Equity

0.8%

Cash

Beginning of Year Allocation

0.3%

-2.9%
0.2%
0.2%
-0.6%
0.1%
-0.6%
0.0%
0.1%
QTD Tactical Changes

YTD Tactical Changes
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Town of Brunswick Portfolio Allocation Analysis
As of June 30, 2021

Equity Level Allocation Changes

Equity Level Tactical Changes
79.9%

US Equity

80.3%

-0.4%
US Equity
1.7%

78.3%
43.8%
Large Cap

39.3%

4.6%
Large Cap
1.0%

42.9%
36.1%
Small Cap

41.0%

-4.9%
Small Cap
0.7%

35.4%
16.8%
Non-US Dev Equity

0.3%

16.5%

Non-US Dev Equity

17.5%

-0.7%

3.3%
Emerging Markets

0.1%

3.2%

Emerging Markets

4.2%

-0.9%

3.5%
Hedge Funds

0.0%

3.6%

Hedge Funds

3.4%
Equity Current Allocation

Equity Beginning of Year Allocation

0.2%
Equity Beginning of Quarter Allocation
Equity QTD Tactical Changes

Equity YTD Tactical Changes
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Town of Brunswick Trade Activity
As of June 30, 2021
Date
4/22/2021

Description
Sell Exchange

Product
Vanguard Extended Market Index Admiral

Ticker
VEXAX

$

Amount
(9,975)

Units
-72.34 $

Price
137.90

4/22/2021
6/7/2021

Sell Exchange
Buy Exchange

Vanguard Selected Value Inv
Parnassus Mid Cap Instl

VASVX
PFPMX

$
$

(46,087)
50,015

-1486.18 $
1138.00 $

31.01
43.95

6/7/2021

Merge In Exchange

Vanguard Core Bond Fund Admiral Shares

VCOBX

$

60,007

2823.53 $

21.25

6/7/2021
6/7/2021

Merge In Exchange
Merge Out Exchange

Vanguard Global Minimum Volatility Admiral
Vanguard Short-Term Treasury Index Fund Admiral Shares

VMNVX
VSBSX

$
$

6,669
(6,654)

229.23 $
-324.63 $

29.06
20.52

6/7/2021 Merge Out Exchange
6/24/2021 Client Distribution

Vanguard Ultra Short Term Bond Admiral
US Dollars

VUSFX
USD999997

$
$

(59,992)
(20,387)

-2977.67 $
-20386.81 $

20.15
1.00

6/24/2021

iShares Core S&P Small-Cap ETF

IJR

$

(22,605)

-199.96 $

113.05

Sell Exchange

Source: Orion
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Town of Brunswick Portfolio
As of June 30, 2021

Note: Values and Yields do not include accrued interest or amortization.
Source: Orion
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Town of Brunswick Portfolio
As of June 30, 2021

Source: Orion
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Town of Brunswick Portfolio
As of June 30, 2021

Source: Orion

Brunswick

Benchmark
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Town of Brunswick Portfolio Analytics
As of June 30, 2021

Source: Morningstar
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Town of Brunswick Portfolio Analytics
As of June 30, 2021

Source: Morningstar
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Town of Brunswick Portfolio Analytics
As of June 30, 2021

Source: Morningstar
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Town of Brunswick Allocation – 77% Passive (Index) Funds
As of June 30, 2021

Active vs. Passive Allocations
Active Fixed
Income
9%

Passive
Equity
50%

Passive Fixed
Income
27%

Active
Equity
14%
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Disclosure
General
The information contained herein regarding Harpswell Capital Advisors is confidential and proprietary and intended only for use by the recipient. The information contained herein is not complete, and does not
contain certain material information about alternative investments, including important disclosures and risk factors associated with an investment in these types of vehicles, and is subject to change without notice.
This document is not intended to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy shares or limited partnership interests in any funds managed by Harpswell Capital
Advisors. Neither the Securities and Exchange Commission nor any state securities administrator has approved or disapproved, passed on, or endorsed, the merits of these securities.
Performance
The performance information herein has been prepared by or on behalf of Harpswell Capital Advisors, and has not been independently audited or verified except for certain year-end data. Investment returns may
vary from the stated objectives so that investors may have a gain or a loss when they redeem their investment. As with any investment vehicle, risk of losses are possible and past performance cannot assure any
level of future results. Investors should always refer to fund prospectuses or consult an investment manager prior to investing in funds. Proposed model performance has limitations inherent in model results in that
it does not represent actual trading and may not reflect the impact that material economic and market factors might have has on the adviser’s decision-making if the adviser were actually managing accounts. The
adviser’s clients may have had investment results materially different from the results portrayed in the model. Actual results portrayed may related to a select group of adviser’s clients, unless otherwise specified.
Actual proportions to funds and asset classes will vary on a client by client basis to correspond with their Investment Policy Statement and may not match the proposed model allocations.
Risks
Harpswell invests in stocks, bonds, mutual funds and sometimes alternative investments. Each asset class, along with each individual investment, carries varied degrees of risk of loss. Harpswell analyses
investments from a long-term fundamental perspective and aims to engineer portfolios that have an attractive risk and reward balance. Despite a strong bias for diversification, all Harpswell portfolios do carry risks
of losses, particularly in times of escalated market volatility. Harpswell does focus on capital preservation yet extraordinary markets can potentially generate material losses.
Our investment decisions and recommendations are based upon our professional judgment. We do not guarantee the results of any of our investment decisions or recommendations, the future performance of
your Assets or Accounts, any specific level of performance, the success of any Independent Manager, investment decision, strategy or recommendation made by an Independent Manager, or the overall success of
the Account. Past performance is not indicative of future results. Investments in your Account may go up or down in value depending on market conditions.
Alternative investments are designed only for sophisticated investors who are able to bear the economic risk of losing all of their investment. Alternative investments: (1) often engage in leveraging and other
speculative investment practices that may increase the risk of investment loss; (2) can be highly illiquid; (3) are not required to provide periodic pricing or valuation information to investors; (4) may involve complex
tax structures and delays in distributing important tax information; (5) are not subject to the same regulatory requirements as mutual funds; and (6) often charge high fees.
Current Information
Opinions expressed are current opinions as of the date appearing in this material only. While the data contained herein has been prepared from information that Harpswell Capital Advisors believes to be reliable,
Harpswell Capital Advisors does not warrant the accuracy or completeness of such information.

Use of Indices
Market index information shown herein, such as that of the S&P 500 Stock Index, is included to show relative market performance for the periods indicated and not as standards of comparison, since these are
unmanaged, broadly based indices which differ in numerous respects from the portfolio composition of the Fund. Market index information was compiled from sources that Harpswell Capital Advisors believes to be
reliable. No representation or guarantee is made hereby with respect to the accuracy or completeness of such data.
Index Definitions
The S&P 500 Stock Index is an unmanaged market capitalization index of 500 US equities generally considered to be representative of US stock market activity. The Morgan Stanley Capital International World Index
is a market capitalization-weighted equity index of over 1,500 stocks traded in 22 world markets. The NASDAQ Composite Index measures all NASDAQ domestic and non-U.S. based common stocks listed on the
NASDAQ Stock Market. The Index is market value-weighted. The SB World Bond Index is a market capitalization weighted index of 18 Government bond markets composed of sovereign debt denominated in the
domestic currency. The Lehman Aggregate Index is a benchmark index made up of the Lehman Brothers. The Hennessee Hedge Fund Indices® are calculated from performance data obtained from publicly available
information, internally developed data and other third party sources believed to be reliable. MSCI EAFE is a stock market index that is commonly used as a benchmark for the performance of major international
equity markets. The MSCI Emerging Market Index is an index created by Morgan Stanley Capital International (MSCI) that is designed to measure equity market performance in global emerging markets. The Russell
1000 seeks to track the investment results of an index composed of large- and mid-capitalization U.S. equities. The Russell 2000 seeks to track the investment results of an index composed of small-capitalization U.S.
equities. The Russell 2500™ Index measures the performance of the small to mid-cap segment of the U.S. equity universe, commonly referred to as "smid" cap. The Barclays Capital Global Aggregate Bond Index is
designed to be a broad based measure of the global investment-grade, fixed rate, fixed income corporate markets outside the United States. The Barclays Capital US Gov/Credit bond Index measures the
performance of U.S. Dollar denominated U.S. Treasuries, government-related and investment grade U.S. corporate securities that have a remaining maturity of greater than one year.
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Contact

For additional information please contact Jack Moore.
Harpswell Capital Advisors, LLC
41 Campus Drive, Suite 203
New Gloucester, ME 04260
+1 207 926 1348 w
+jpm@harpswelladvisors.com
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Town of Brunswick Trust Funds
85 Union St.
Brunswick, ME 04011
Trust Fund Advisory Committee
Investment Policy Statement
Statement of Purpose
The purpose of this Investment Policy Statement (IPS) is to assist the Trust Fund Advisory Committee (the
Committee) for the Town of Brunswick Trust Funds in effectively supervising and monitoring its
investment activities. This IPS will also provide guidance to Investment Advisor employed to manage assets
on behalf of the Town of Brunswick Trust Funds. This statement shall be reviewed annually to ensure that
it continues to reflect the appropriate expectations, goals and objectives for the Trust Funds.
Responsibility
Under the Resolution adopted by the Brunswick Town Council on December 19, 1994, the Committee has
responsibility for reviewing the Trust Funds investments and making recommendations to the Town
Council and Town Treasurer. The Committee is authorized to establish investment objectives and make
Trust management recommendations in accordance with the Uniform Prudent Management of Institutional
Funds Act (“UPMIFA”).
The Chairman of the Town Council Trustees and Town Treasurer are authorized to execute agreements and
delegate the authority for selecting individual investments and portfolio construction of the investment
portfolio to an Investment Advisor.
The Investment Advisor will have full discretion of the investment selection and portfolio construction
subject to the limits and constraints outlined in this Investment Policy Statement.
Investment Objective
The overall investment objective for the Trust Fund Portfolio (the Portfolio) is to support the defined
mission of existing and hereafter acquired Trust Funds. The Portfolio should endeavor to provide a total
return that is stable enough to predictably support the short-term funding objections, while also growing
the principle with the goal of protecting the purchasing power of the assets in the long term. Outside of
funding near term objectives, the time horizon for the Portfolio is long-term given the perpetual nature of
the underlying Trust Funds. The Portfolio should be managed for consistent long-term appreciation and not
short-term performance. Dividend and interest income will comprise an important part of the total return
realized on the portfolio over time. It is expected that Investment Advisor will maintain well-diversified
equity and fixed income portfolios, comprised of cost-efficient, liquid marketable securities.
Consistent with achieving the investment objectives set forth herein, the Trust Fund Portfolio investment
policy will be implemented within a framework predicated on incorporating environmental, social and
governance factors as core components of decision- making and risk management, impact and solutionsbased investments, engagement, proxy voting, and evaluation of the economic merits of current and
potential investments taking into account governance practices, environmental or social impact, and
regulatory and reputational risks.

Investment Policy
In order to achieve the investment objectives, the Trust Funds must have a long-term investment horizon.
The Trust Funds shall be allocated across a number of investment classes to provide diversification and
achieve the stated investment objectives. The Portfolio should be balanced between equities having longterm growth potential and fixed income securities, which provide current income. To achieve this objective,
the Investment Advisor may invest in the primary asset classes defined below and alter the asset allocation
within the specified ranges in the table below:
Target Asset Allocation Table
Minimum
Allocation

Target
Allocation

Maximum
Allocation

Equities

55%

65%

75%

80% Russell 3000 Index
/20% MSCI ACWI x US

Fixed Income

25%

30%

40%

Barclay US Aggregate
Bond Index

Cash

0%

5%

10%

U.S. 30 Day T-bill

Asset Class

Representative Index

The Investment Advisor is advised to make recommendations to the Committee in the event that such asset
allocation ranges seem contrary to the long-term objective of the portfolio or impede the implementation
of the investment strategy. In addition, the Investment Advisor shall retain discretion of the need to
rebalance an asset class whenever the class maximum is exceeded. The asset class shall be rebalanced to
comply with the target allocations ranges above.
Investment Constraints
Equities (Stocks):
The Equity portion of the portfolio will consist of liquid securities that are listed on domestic exchanges or
actively traded in the over the counter market. These securities will include individual equity securities as
well as investments in Mutual Funds and Exchanged Traded Funds (ETF’s), or similar pooled investments,
provided these securities have sufficient liquidity to be converted to cash within a 3-day settlement period.
It is expected that the equity allocation of the portfolio will be diversified across geographies, market
capitalization and economic sectors. Within the equity allocation, the maximum sector weighting as
defined by the S&P/MSCI Global Industry Classification System (GICS) will be limited to the lesser of
twice the sector weight as defined by the Russell 3000 Index, or an absolute value of 25%. Holdings in any
single issuer and/or its subsidiaries should not exceed 5% of the equity allocation of the portfolio. Equity
portfolios should allocate across large, mid and small – capitalization companies. Companies with a market
capitalization of less than $10 billion should not exceed 30% of the equity allocation. Investments in equity
securities of companies domiciled outside of the US, in total, may not exceed 25% of the equity allocation
of the portfolio. Emerging market equities should not exceed 10% of the target equity allocation. Given
the above parameters, the table below summarizes the broad parameters of the Equity Portfolio sub-asset
class baseline positioning and allowable ranges:

Equity
U.S. Large Cap

Baseline
65%

Range
45-85%

U.S. Mid Cap/Small Cap

15%

0-30%

International Large

15%

0-25%

Emerging Markets

5%

0-10%

Liquid Alternatives

0%

0-10%

Fixed Income (Bonds):
Given the relative small size of the Portfolio is expected that the allocation to Fixed Income will be
implemented with a diversified mix of low cost, liquid mutual funds and ETF’s. The Fixed Income portfolio
should be diversified by market sector, maturity, credit quality and geography.
Fixed income securities with an average maturity greater than 10 years should not exceed 20% of the fixed
income target allocation.
Fixed income securities that primarily hold non-US government and non-US corporate bonds should not
exceed 15% of the fixed income target allocation.
With the exception of US Treasury and government agency securities, all individual issuer fixed income
securities must be rated “BBB” or better by one of the nationally recognized rating agencies at the time of
the purchase. If there are downgrades in the rating of such securities below “BBB” after purchase, the
Investment Advisor will notify the Committee of the change within a reasonable period of time and
recommend if the security should be removed from the portfolio. Portfolio exposure to High yield bonds
(those rated below BBB) will only be allowed through diversified mutual fund or exchange traded funds
(ETF’s) and should not exceed 15% of the fixed income portfolio. Given the above parameters, the table
below summarizes the broad parameters of the Fixed Income Portfolio sub-asset class baseline positioning
and allowable ranges:
Fixed Income
U.S. Investment Grade

Baseline
92.5%

Range
70-100%

U.S. High Yield

7.5%

0-15%

International

0%

0-10%

Emerging Market

0%

0-5%

Liquid Alternatives

0%

0-10%

Cash and Equivalents:
It is expected that the primary cash allocation in the Portfolio will be implemented via a high quality, liquid
money market mutual fund in compliance with SEC Rule 2a-7. Utilizing the Certificate of Deposit Registry
Service (CDARS) would be allowed for a portion of the cash position. Certificates of deposit for a single
lending institution would be considered up to the FDIC insured limit only after consultation with the
Committee.
Illiquid Assets:
Investments that are not traded on a public exchange, are limited in the ability to trade or convert to cash
within a three-day period, or do not have an observable daily market value will be considered an illiquid
asset. Examples of such investment vehicles would include Private Equity partnership interests, nonmarketable hedge-funds, absolute return fund of funds, direct real estate holdings, venture capital, or private

promissory notes. Any investment in illiquid assets should be approved by the Committee in writing and
should not exceed 5% of the total portfolio value at the time of purchase.
Leverage and Derivatives
The use of leverage is expressly prohibited. The use of any options, futures, and/or forwards on stocks,
bonds, currencies, and/or indices is prohibited. It is the general policy of the Committee that “derivatives”
not be used in the management of the Portfolio, although it realizes that the exact definition of a derivative
is not universally recognized. By way of example, fixed income securities such as “interest only” securities,
“inverse floaters”, etc. are not acceptable investments for the Portfolio. Any uncertainty as to the
appropriateness of an individual security should be presented to the Committee prior to any purchase.
Spending Policy
Disbursements from the Town of Brunswick Trust Funds will occur annually. The timing of the
disbursement will be determined by the Town Finance staff. Disbursements will be used in a manner
consistent with the stated purpose of the specific underlying fund. The Annual withdrawal rate for each
fund will target 4% of the average market value as of the last day of the past 20 calendar quarters (March
31, June 30, September 30, December 31). For any given year the Trust Advisory Committee may
recommend distributions that are less than or greater than the long term 4% target. However, distributions
in any single fiscal year should not exceed 5% of the moving average.

Measurement and Reporting
•

•
•

The Investment Advisor shall meet at least annually with the Committee to review the asset
allocation and performance of the funds.
The Committee will review the Fund’s performance at least semi-annually.
The Investment Advisor shall make reports on the performance of the Portfolio available to the
Committee at least quarterly.

It is expected that the Investment Advisor will outperform over a complete market cycle, assumed to be 35 years, the “market” benchmark allocated in a similar manner to that of the Fund. Such “market” portfolio
should reflect the various investment policy guidelines set forth herein. For measurement purposes, the
following indices will be used: 80% Russell 3000 Index and 20% MSCI All Country ex US Index, Barclays
Intermediate Term Gvt/Corp Index, and the US 30 day Treasury Bill. The Investment Advisor should be
available for periodic meetings with the Committee, as needed.
The Investment Advisor must affirm that the portfolio is in compliance with these investment guidelines
annually.
Performance measurement should be in compliance with the Performance Measurement Standards
mandated by the CFA Institute.
Administration
The Committee shall review and approve the investment policy at least annually. Any changes must be
submitted in writing and approved by 2/3 of the Committee.

Approved by the Trust Investment Advisory Committee on: April 4, 2017
Amended (spending policy section added) on: September 7, 2018
Amended (sub-asset class ranges and spending policy flexibility) on: March 20, 2019
Amended (benchmark clarification) on: February 28, 2020

