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Town of Brunswick, Maine
Finance Committee Meeting
Monday, September 13, 2021 at 6:30 PM
Council Chambers, 85 Union Street
HOW TO WATCH AND COMMENT VIA ZOOM
https://www.brunswickme.org/313/Brunswick-Cable-TV3
Comments are allowed during the public comment period and at the discretion of the Committee Chair.
HOW TO WATCH VIA TV 3 OR LIVE STREAM
THE LINK TO VIEW OR LISTEN TO THE MEETING ON TV3 (Channel 3 on Comcast) or
VIA LIVE STREAM FROM THE TOWN’S WEBSITE
http://tv3hd.brunswickme.org/CablecastPublicSite/watch/1?channel=1

Agenda
1. Acknowledgement that meeting was properly noticed

2. Adjustments to agenda / Public comment

3. Approval of meeting minutes from 7/12/2021
REQUESTED ACTION – Approval of minutes
4. Investment Policy – adding ESG investing goal
REQUESTED ACTION – Review language for recommendation to Town Council
5. Review Processing Facility fees
a. Materials report 4/1/21 – 8/31/21
b. Financials for the period 4/1/21 – 8/31/21, and projected
c. Survey of surrounding communities’ fees
d. Appendix B Master Schedule of Fees – Chapter 13
e. Financial projection if residential brush fee is eliminated
REQUESTED ACTION – Report and recommendation to Town Council
6. 2021 Tax Commitment
a. Assessor’s report
b. Annual comparison

7. 2023-2027 Capital Improvement Program
a. Kick-off memo
b. Suggested workshop schedule
REQUESTED ACTION – Set CIP workshop schedule
8. Adjourn

Town of Brunswick, Maine
Finance Committee Meeting
Monday, July 12, 2021 at 6:30 PM
Meeting via electronic devices
Meeting Minutes (DRAFT)
Elected Officials:

Staff:

Councilors Dan Ankeles, Stephen Walker, Dan Jenkins

Julia Henze, John Eldridge

1. Acknowledgement that meeting was properly noticed
DA called meeting to order. JH confirmed the meeting was properly noticed.

2. Adjustments to agenda / Public comment
JH asked committee to consider cancelling the August 9th FC meeting. Added item.
2a. Cancellation of August Finance Committee meeting
SW moved, DJ seconded, all in favor.
3. Approval of meeting minutes from 6/14/2021
DA moved, SW seconded, all in favor

4. Cash and Investments
a. Review Investment Policy
JH reviewed the policy, outlining the investment principles and stressing the sequence of
priorities – safety, liquidity, yield. SW asked question about opportunities to divest from
fossil fuels. JH stated that though the Town’s current investments are not in instruments
that make this a concern, the policy could incorporate the goal of Environmental, Social,
Governance (ESG) Investing. JH will suggest language for FC consideration and
recommendation to the Town Council. Finally, JH reviewed the standard of prudence.
b. Fed Funds Rate & Yield Curve
The Town’s interest rates are based on the Fed Funds Rate – and rates have dropped
significantly over the past year. Yield curve is looking normal, in comparison to last year
when rates were higher, but the curve was inverted.
c. Status of banking & accounts 6/30/21
JH provided the Town’s current bank account structure, and balances. Described the
methods used to manage cash between the accounts to maximize interest earnings, and
how the pooled cash functions.
d. Historical cash flows
The chart indicates cash levels, and JH pointed out how the General Fund cash balances
increase twice per year around tax collection dates. Committee discussed the balances in

the other governmental funds, noting that as the Town pays for the landfill closure, the
bulk of the balance will be expended.
e. General Fund advances to other funds
JH reviewed the Advances (‘loans’) provided by the General Fund to other funds, as distinct
from the Due To/From accounts which are used for short-term cash paid by the General
Fund in anticipation of grant reimbursement or bank transfers.
f. Moody’s 6/21/21 Issuer Comment
JH provided most recent analysis from Moody’s and the table on pg 3, noting that Net Direct
Debt/Full Value which is ‘weakened’ due to the issuance of debt for the Kate Furbish School
in 2020. JE pointed out that in the credit overview on the first page this is noted as well.
This means we should be careful about issuing more debt or adjust for it in some other way
– perhaps we should look at the fund balance policy again.
5. State Biennial budget
a. Revenue Sharing
JH provided the updated projections of Revenue Sharing from the State based on the
recently adopted budget. The total estimated for Brunswick is $3,139,899.75, which is
$689,900 more than the amount in the Town’s 2021-22 budget. JH also provided the chart
of historical Revenue Sharing and transfers out of the pool.
b. Aid to Education
JH provided a list of the increase in GPA by municipality. Brunswick is projected to receive
$1,510,784 more with the State’s recently approved budget.

DA reported on correspondence from Jean Powers asking about how the increases could
help lower taxes. JE reviewed the budget law, reading the one-time language related to the
increase in GPA. The current understanding is that the law leaves control of the increased
revenue with the School Board. JE spoke with the Superintendent, and the expectation is
that the Brunswick School Board does not intend to increase expenditures, but rather to let
it roll forward into the school fund balance. The committee agreed that it would be good to
ask the School Board to consider using some of the additional revenue for tax relief.
The committee discussed what the Council can do, and the possibility of amending the
2021-22 budget to account for the increased Revenue Sharing estimate. JE stated that this
item will come to the Town Council on July 19th for discussion.

6. American Rescue Plan Act
a. $1.88 Trillion – Summary by title
JH provided a list of the full ARPA funding, organized by federal committees. Most of the
funding will flow to the states, which will need to develop and administer programs.
Pointed out that the State and Local Aid is under Title IX – Committee on Finance.
b. SLFRP – US Treasury FAQs 6/24/21
JH provided the updated FAQs, encouraging the Committee to read through the questions.
The guidance continues to be fine-tuned, and permissions generally seem to be narrowing
in. The principle continues to be to respond to COVID-19, and to benefit the health and
well-being of underserved, disadvantaged populations. JH pointed out that Auburn is
planning to build a bike park, and this can be eligible because they have Qualified Census

Tracts. Brunswick doesn’t have any QCTs, so would have to prove the benefit to LMI
families with additional income studies, etc.

JH reviewed the revenue loss provision of the SLFRF, which requires that revenue be
counted on an entity-wide basis. 2020 revenues in Brunswick increased due primarily to
property taxes. The Committee discussed options for clean water infrastructure, as
determined eligible by the Clean Water State Revolving Fund (CWSRF).

JH pointed out that there is time to consider the Town’s options. The deadline for
commitment of the SLFRF grant is 12/31/24, and the deadline for expenditure is
12/31/26. In the meantime, the Town will continue to look for other grant opportunities
in the larger ARPA funding.
7. Adjourn
SW moved, DJ seconded, all in favor.

Town of Brunswick
Investment Policy
I. Introduction
The intent of the Investment Policy of the Town of Brunswick (“Town”) is to define the parameters
within which funds are to be managed. In methods, procedures and practices, the policy formalizes
the framework for the Town’s investment activities that must be exercised to ensure effective and
judicious fiscal and investment management of the Town’s funds. The guidelines are intended to be
broad enough to allow the investment officer to function properly within the parameters of
responsibility and authority, yet specific enough to adequately safeguard the investment assets.
II. Governing Authority
The investment program shall be operated in conformance with federal, state, and other legal
requirements, including the State of Maine Title 30-A M.R.S.A. section 5706, and 5711-5719.
III. Scope
This policy applies to activities of the Town of Brunswick with regard to investing the financial assets
of all funds. Funds held by the Town as trustee or fiscal agent are excluded from these rules;
however, all funds are subject to regulations established by the State of Maine. The covered funds,
and any new funds created by the Town unless specifically exempted by the oversight board and this
policy, are defined in the Town of Brunswick’s Comprehensive Annual Financial Report.
Proceeds from certain bond issues, and separate endowment assets are covered by separate policies.
For bond proceeds, investment earnings are governed by arbitrage rules. Endowment assets,
specifically the trust funds held by the Town both as permanent funds and private purpose funds, are
invested in accordance with the policies and procedures developed by the Trust Fund Advisory
Committee.
Except for funds in certain restricted and special funds, the Town commingles its funds to maximize
investment earnings and to increase efficiencies with regard to investment pricing, safekeeping and
administration. Investment income may be allocated to the various funds based on their respective
participation and in accordance with generally accepted accounting principles.
IV. General Objectives
The primary objectives, in priority order, of investment activities shall be:
1. Safety
Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The goal
will be to mitigate credit risk and interest rate risk.
a. Credit Risk
The Town of Brunswick will minimize credit risk, which is the risk of loss due to the failure of
the security issuer or backer, by:
• Limiting investments to the types of securities listed in Section VIII of this Investment
Policy
• Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers with
which the Town will do business in accordance with Section VI, and
1
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Diversifying the investment portfolio so that the impact of potential losses from any one
type of security or from any one individual issuer will be minimized.
b. Interest Rate Risk
The Town of Brunswick will minimize interest rate risk, which is the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates, by:
• Structuring the investment portfolio so that securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the open market
prior to maturity, and
• Investing operating funds primarily in shorter-term securities, money market mutual
funds, or similar investment pools and limiting the average maturity of the portfolio in
accordance with this policy (see Section IX).
•

2. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, since all
possible cash demands cannot be anticipated, the portfolio should consist largely of securities with
active secondary or resale markets (dynamic liquidity). Alternatively, a portion of the portfolio may be
placed in money market mutual funds or local government investment pools which offer same-day
liquidity for short-term funds.
3. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints of safety
and liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. The core of investments is limited to relatively low risk securities
in anticipation of earning a fair return relative to the risk being assumed.
4. Special Considerations
Consistent with achieving the investment objectives set forth herein, the investment portfolio will
incorporate environmental, social and corporate governance (ESG) factors as core components of
decision- making and risk management, taking into account governance practices, environmental or
social impact, and regulatory and reputational risks.
Where possible, funds may be invested for the betterment of the local economy or that of local entities
within the State. The Town may accept a proposal from an eligible institution which provides for a
reduced rate of interest provided that such institution documents the use of deposited funds for
community and economic development projects.
V.

Standards of Care

1. Prudence
The standard of prudence to be used by investment officials shall be the “prudent person” standard and
shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with written procedures and this investment policy and exercising due diligence shall be
relieved of personal liability for an individual security’s credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and appropriate action is taken to control
adverse developments.
The "prudent person" standard states that,
“Investments shall be made with judgment and care, under circumstances then
2
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prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.”
2. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal activity that
could conflict with the proper execution and management of the investment program, or that could
impair their ability to make impartial investment decisions. Employees and investment officials shall
disclose any material interests in financial institutions with which they conduct business. Disclosure
shall be made to the governing body. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio. Employees and officers
shall refrain from undertaking any personal investment transactions with the same individual with
whom business is conducted on behalf of the Town of Brunswick.
3. Delegation of Authority and Responsibilities
Authority to manage the investment program is granted to the Treasurer, hereinafter referred to as
investment officer and derived from the following: Brunswick Town Charter, Article V, Section 507.
Responsibility for the operation of the investment program is hereby delegated to the investment
officer, who shall act in accordance with established written procedures and internal controls for the
operation of the investment program consistent with this Investment Policy. All participants in the
investment process shall seek to act responsibly as custodians of the public trust. No officer or
designee may engage in an investment transaction except as provided under the terms of this policy and
supporting procedures.
VI. Authorized Financial Institutions, Depositories, and Broker/Dealers
1. Authorized Financial Institutions, Depositories, and Broker/Dealers
A list will be maintained of financial institutions and depositories authorized to provide investment
services. In addition, a list will be maintained of approved security broker/dealers selected by
conducting a process of due diligence. These may include ‘primary” dealers or regional dealers that
qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).
All broker/dealers who desire to become qualified for investment transactions must supply the
following as appropriate:
•
•
•
•
•

Audited financial statements demonstrating compliance with state and federal capital adequacy
guidelines
Proof of FINRA certification
Proof of state registration
Certification of having read and understood and agreeing to comply with the Town of
Brunswick’s investment policy.
Evidence of adequate insurance coverage.

A periodic review, at least once every five years, of the financial condition and registration of all
qualified financial institutions and broker/dealers will be conducted by the investment officer.
2. Minority, Emerging and Community Financial Institutions
From time to time, the investment officer may choose to invest in instruments offered by
minority, emerging and community financial institutions. All terms and relationships will be fully
disclosed prior to purchase, and will be reported to the appropriate entity on a consistent basis and
should be consistent with state or local law.
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VII. Safekeeping and Custody
1. Delivery vs. Payment
All trades of marketable securities will be executed (cleared and settled) on a delivery vs. payment
(DVP) basis to ensure that securities are deposited in the Town of Brunswick’s safekeeping institution
prior to the release of funds.
2. Third-Party Safekeeping
Securities will be held by an independent third-party custodian selected by the Town. All securities
will be evidenced by safekeeping receipts in the Town’s name.
3. Internal Controls
The investment officer is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the Town are protected from loss, theft or misuse. Specifics for the
internal controls shall be documented in written procedures that shall be reviewed and updated
annually.
The internal control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that ( 1 ) the cost of a control should not
exceed the benefits likely to be derived and (2) the valuation of costs and benefits requires estimates
and judgments by management. The internal controls shall address the following points at a minimum:
•
•
•
•
•
•
•
•
•

Control of collusion
Separation of transaction authority from accounting and recordkeeping
Custodial safekeeping
Avoidance of physical delivery securities
Clear delegation of authority to subordinate staff members
Written confirmation of transactions for investments and wire transfers
Dual authorizations of wire transfers
Staff training and
Review, maintenance and monitoring of security procedures both manual and automated.

The external auditor shall provide an annual independent review to assure compliance with state
law, policies and procedures.
VIII.

Suitable and Authorized Investments

1. Investment Types and Credit Guidelines
Consistent with the GFOA Policy Statement on State and Local Laws Concerning Investment Practices,
the following investments will be permitted by this policy and are those defined by state and local
law where applicable. Typical types of securities include:
•
•
•
•
•

U.S. Treasury and other government obligations that carry the full faith and credit guarantee of the
United States for the payment of principal and interest;
Federal Agency or U.S. government sponsored enterprises (GSE) obligations, participations or
other instruments;
Certificates of Deposit;
Bankers' acceptances;
Commercial paper, rated in the highest tier (e.g., A-1, P-1, F-1, or D-1 or higher) by a
4
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•
•
•
•

nationally recognized rating agency;
Investment-grade obligations of state, provincial and local governments and public authorities;
Fully collateralized Repurchase agreements collateralized in compliance with this Policy,
governed by a SIFMA Master Repurchase Agreement and with a maximum maturity;
SEC registered money market mutual funds; and
Local government investment pools.

2. Collateralization
Where allowed or required by state law and in accordance with the GFOA Recommended
Practices on Collateralizing Public Deposits, full collateralization will be required on all demand
deposit accounts, including checking accounts and non-negotiable certificates of deposit.
IX. Investment Parameters
1. Diversification
It is the policy of the Town of Brunswick to diversify its investment portfolios. To eliminate risk of loss
resulting from the over-concentration of assets in a specific maturity, issuer, or class of securities, assets
in all Town funds shall be diversified by maturity, issuer, and class of security. Diversification
strategies shall be determined and revised periodically by the investment officer for all funds.
2. Maximum Maturities
To the extent possible, the Town of Brunswick shall attempt to match its investments with anticipated
cash flow requirements. Unless matched to a specific cash flow, the Town will not directly invest in
securities maturing more than five (5) years from the date of purchase or in accordance with state and
local statutes and ordinances. The Town shall adopt weighted average maturity limitations consistent
with the investment objectives.
Reserve funds and other funds with longer-term investment horizons may be invested in securities
exceeding five (5) years if the maturities of such investments are made to coincide as nearly as
practicable with the expected use of funds. The intent to invest in securities with longer maturities shall
be disclosed in writing to the legislative body.
Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds such as collateralized deposit
accounts, local government investment pools, money market funds, or overnight repurchase agreements
to ensure that appropriate liquidity is maintained to meet ongoing obligations.
X. Reporting
1. Annual report
The investment officer shall prepare an investment report at least annually, including a management
summary that provides an analysis of the status of the current investment portfolio and the individual
transactions executed over the last year. The report should be provided to the Town’s Finance
Committee. The report will include, at a minimum, the following:
a. An asset listing showing cost and market value of each security, type of investment,
issuer, and interest rate;
b. Maturity distribution of the portfolio;
c. Average portfolio credit quality; and,
d. Distribution by type of investment.
5
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2. Annual audit
The Town’s external auditor shall conduct an annual process of independent review to assure
compliance with internal controls, and to verify the accuracy of management’s reporting. Such audit
will include tests deemed appropriate by the auditor, and reports of any findings will be made as part of
the auditor’s annual report to Council.
XI. Policy Considerations
1. Exemption
Any investment currently held that does not meet the guidelines of this policy shall be
exempted from the requirements of this policy. At maturity or liquidation, such monies shall
be reinvested only as provided by this policy.
2. Amendments
This policy shall be reviewed on an annual basis. Any changes must be approved by the
investment officer and any other appropriate authority, as well as the individuals charged with
maintaining internal controls.
XII Approval of Investment Policy
The investment policy and any modifications to that policy shall be formally approved and adopted by
the Town Council, and shall be reviewed annually by the Finance Committee
XIII. Attachments
The following documents, as applicable, are attached to this policy:
Glossary
State of Maine Title 30-A M.R.S.A. section 5706, and 5711-5719
GFOA Best Practices and Advisories: Collateralizing Public Deposits (2007 – GFOA TIM Committee)

Adopted by Town Council: October 3, 2016
Amendment proposed to Finance Committee: September 13, 2021
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Glossary
US Treasury Obligation
Direct obligations of the United States Treasury whose payment is guaranteed by the United
States.
GSE – Agency Obligations
US Government Agencies, Government Sponsored Enterprises (GSEs), Corporations or
Instrumentalities of the US Government – Federal Instrumentality Securities include, but are not
limited to Federal National Mortgage Association (FNMA), the Federal Home Loan Mortgage
Corporation (FHLMC), Federal Home Loan Banks (FHLB), and the Federal Farm Credit Bureau
(FFCB).
Commercial Paper
Commercial Paper* that is rated A1/P1 and has long term bonds which have a minimum rating of
AA- by Standard and Poor’s and Aa3 by Moody’s
Bankers’ Acceptances
Bankers’ acceptances, if the bankers’ acceptances are: (i) Guaranteed by, and carried on the books of, a
qualified financial institution; (ii) Eligible for discount by the Federal Reserve System; and (iii) Issued
by a qualified financial institution whose short-term letter of credit rating is rated in the highest
category by one or more nationally recognized statistical rating organizations. For the purposes of this
paragraph, “qualified financial institution” means: (i) A financial institution that is located and licensed
to do banking business in the State; or (ii) A financial institution that is wholly owned by a financial
holding company or a bank holding company that owns a financial institution that is located and
licensed to do banking business in the State of Maine.
Repurchase Agreements
An agreement with a approved broker/dealer that provides for sell and simultaneous purchase of a
allowable collateral security. The difference in the sales and purchase price is the earning rate on the
agreement. A master repurchase agreement must be in place with the approved broker/dealer or
financial institution.
Local Government Investment Pool
State treasurer’s local short-term investment fund, up to the statutory limit per state statute.
Certificates of Deposit/Bank Deposit/Savings Accounts
Time deposit open accounts, certificates of deposit and savings accounts in insured institutions as
defined in State Statue, in credit unions as defined in State statue or in federal credit unions, if the
institution or credit union maintains a head office or a branch in this State of Maine.
Municipal Obligations
Lawfully issued debt obligations of the agencies and instrumentalities of the State of Maine and its
political subdivisions that have a long-term rating of A or an equivalent rating or better, or are rated
on the settlement date in the highest category for short-term municipal debt by a nationally
recognized statistical rating organization.
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9/9/21, 5:39 PM

Item: - Graham Road Processing Facility (Lightspeed Retail)

Items Sold
Graham Road Processing Facility - 09/09/2021

Item Search

2021-04-01 to 2021-08-31

Category

Tax Class

Exclude Tags

Tag(s)

All Categories

Register

All

Default Vendor

All Employees

Line Types

All Default Vendors
Total

Cost

2

$50.00

$0.00

$50.00

$50.00

$0.00

$50.00 100%

Annual Permit - Residential

0 285

$1425.00

$0.00

$1425.00

$1425.00

$0.00

$1425.00 100%

Brush - Commercial (per cubic yard)

0

16

$480.00

$0.00

$480.00

$480.00

$0.00

$480.00 100%

Brush - Residential ($5 minimum)

0 105

$525.00

$0.00

$525.00

$525.00

$0.00

$525.00 100%

Brush - Residential (per cubic yard)

0 394

$3905.00

$0.00

$3905.00

$3905.00

$0.00

$3905.00 100%

Electronic Waste - Residential (each)

0 106

$530.00

$0.00

$530.00

$530.00

$0.00

$530.00 100%

Leaves &/or Grass - Commercial (per
cubic yard)

0

5

$150.00

$0.00

$150.00

$150.00

$0.00

$150.00 100%

Leaves &/or Grass - Residential (per cubic
yard)

0

16

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 0%

Scrap Metal - Residential (per cubic yard)

0

69

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 0%

Tires - Commercial (each)

0

14

$70.00

$0.00

$70.00

$70.00

$0.00

$70.00 100%

Tires - Residential (each)

0

54

$270.00

$0.00

$270.00

$270.00

$0.00

$270.00 100%

White Goods - Commercial (each)

0

12

$180.00

$0.00

$180.00

$180.00

$0.00

$180.00 100%

White Goods - Residential (each)

0

44

$435.00

$0.00

$435.00

$435.00

$0.00

$435.00 100%

Wood Waste - Commercial (per cubic
yard)

0

72

$2160.00

$0.00

$2160.00

$2160.00

$0.00

$2160.00 100%

Wood Waste - Residential ($5 minimum)

0

52

$260.00

$0.00

$260.00

$260.00

$0.00

$260.00 100%

Discounts

$0.00

Subtotal w/ Discounts $11,310.00
Total w/ Tax

Taxed

$0.00

Not Taxed $11,310.00

Discounts Subtotal w/ Discounts

All Line Types

0

$11,310.00

Subtotal

All Sales Taxes

Annual Permit - Commercial

Subtotal

Stock Sold

Sales Tax

Notes

Employee

All Registers

 Description

Notes

All Brands

Exclude

Tax

All Tax Classes

Brand

Cost
Profit

Profit Margin

$0.00
$11,310.00

Margin 100%

$11,310.00

https://us.merchantos.com/?name=reports.sales.listings.item&form_name=listing&__sort=description&__sort_dir=ASC&shop_id=1&item_search=&sta…
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TOWN OF BRUNSWICK, MAINE
Combining Statement of Net Position
Processing Facility

ASSETS
Current assets:
Cash and cash equivalents
Accounts receivable
Due from other funds
Total current assets
Capital assets:
Land
Buildings
Improvements other than buildings
Less accumulated depreciation
Net capital assets
Total assets

$

NET POSITION
Net investment in capital assets
Unrestricted
Total net position

174,707
645
795
176,147

$

42,250
11,500
57,000
(1,032)
109,718
285,865

LIABILITIES
Current liabilities:
Accounts payable
Accrual of payroll
Due to other funds
Total current liabilities

$

Projected
FY 2022

FY 2022 YTD

FY 2021

174,764
174,764

$

42,250
11,500
57,000
(1,720)
109,030
283,794

163,981
163,981
42,250 Portion of land transferred from GRL
11,500 Office container
57,000 Gravel entrance and laydown area
(5,160)
105,590
269,571

131
1,033
1,164

43
43

-

109,718
174,983
284,701

109,030
174,721
283,751

105,590
163,981
269,571

-
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-

$

-
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TOWN OF BRUNSWICK, MAINE
Statement of Revenues, Expenses, and Changes in Net Position
Brunswick Processing Facility

OPERATING REVENUES
Permits
Processing fees
Recycling revenue
Total operating revenues

FY 2021
$

1,150
6,300
7,450

OPERATING EXPENSES
Personnel services
Wages
Benefits
Contractual services
Materials and supplies
Depreciation
Total operating expenses
Operating income (loss)

6,033
838
1,809
5,365
1,032
15,077
(7,627)

NONOPERATING REVENUES
Interest income
Total nonoperating revenues
Income (loss) before transfers

78
78
(7,549)

Transfers in
Impact fees
Land
Total transfers

Net position, beginning of year
Net position, end of year

$

284,701

$
(a)

150
150
(15,130)

-

-

(950)
$

284,701
283,751

7,750 Est. 1500 residential; 10 commercial
23,448 5 months projected to 12 months
8,000 Sale of scrap metal
39,198

25,000 1.3 employees, 2 days/wk
3,500
15,050
6,800
4,128
54,478
(15,280)

58
58
(950)

284,701
$

405
3,470
3,875

2,841 (b)
393
760
201
688
4,883
(1,008)

250,000
42,250
292,250

Change in net position

Projected
FY 2022

FY 2022 YTD

(15,130)
$

284,701
269,571

(a) Fees collected thru 8/30/21
(b) Payroll thru 8/21/21
Operating income (loss) without depreciation

(6,595)
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(11,152)

9/10/2021

Brunswick Processing Facility
Fee Survey
As of January 31, 2021
Permits ‐ Per vehicle
Residential Commercial
Brunswick

Residential

$5

Commercial

Brunswick

$5

$5

Commercial

Wiscasset

White goods

Brush

Leaves/Grass

Wood Waste

Tires

Universal waste

E‐Waste

$60/ton

$60/ton

no fee

no fee

$60/ton

$2/each

no fee

no fee

$60/ton

$60/ton

$30/ton

$30/ton

$60/ton

$2/each

Not accepted

Not accepted

$10/cu. yd.

$10/each

$10/cu. yd.

no fee

$10/cu. yd.

$5/each

no fee

$5/each

$15/cu. yd.

$15/each

$30/cu. yd.

$30/cu. yd.

$30/cu. yd.

$5/each

Not accepted

Not accepted
$5/each

Processing Facility
Residential

Lisbon

Scrap metal

Current Landfill/Processing Facility

Transfer Station
Transfer Station

$25
$25

$25

no fee

$10/each

$5/cu. yd.

$3/each

no fee

$0

no fee

$10/each

$5 ‐ $15/cu. yd.
$20/ton

no fee

$0

no fee

$0.07/lb ‐ $5 min

$2 ‐ $18/each

no fee

$5/each

$0

$0

no fee

$12/each

$6/cu. yd.

no fee

$6/cu. yd.

$2 ‐ $12/each

$1 ‐ $2/bag

$6/each
$5/each

Topsham

Solid Waste Facility

Freeport

Transfer Station

$6

n/a

$0.03/pound

$10 ‐ $20/each

$0.05/pound

no fee

$0.05/pound

$5/each

no fee

Yarmouth

Recycling Center

$25

n/a

no fee

$4 ‐ $10/each

$15/cu. yd.

no fee

$15/cu. yd.

$6 ‐ $25/each

no fee

no fee

Sanford

Transfer Station

$5

$5

no fee

up to $20/each

$5/cu. yd.

no fee

$25/cu. yd.

$5 ‐ $35/each

no fee

$2 ‐ $25/each

Richmond

Transfer Station

$10

$30

no fee

$11/each

no fee

no fee

no fee

$3 ‐ $6/each

$0.25/each‐$5/lb

$1 ‐ $5/each

Falmouth

Transfer Station

$5

n/a

no fee

$10/each

no fee

no fee

no fee

$5/each

$0 ‐ $5/each

$5 ‐ $10/each

Scarborough

Casella Transfer Station in Westbrook

Westbrook

Casella Transfer Station in Westbrook

Gorham

Casella Transfer Station in Westbrook and Riverside Recycling Center in Portland

*The average short‐bed pickup can hold 1.5 cubic yards of material (loaded level full)
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APPENDIX B MASTER SCHEDULE OF REVENUES, CHARGES, FEES AND FINES
Reference

Date

Description

Amount

Chapter 13—Solid Waste
Sec. 13-30(b)

7/1/2018

Price of PAYT bags for refuse collection, 15-gal./33-gal.

$1.00/$2.00

Sec. 13-30(i)

1/1/2007

Fee for collecting all the household refuse which was not removed in
compliance with subsection after issuance of one order to remove and
one written notice of removal given

$100.00 up to 1 cubic yd.; $100.00 plus
cost per cubic yd. for > 1 cubic yd.

Sec. 13-40

5/15/2017

Annual commercial waste collector license application fee,
nonrefundable

$30.00

Sec. 13-41

5/15/2017

License to commercial waste collectors, per vehicle, per year

$90.00

Fee for above license issued between July 1 and December 31

$45.00

Sec. 13-55

10/18/2006 Annual residential disposal permit per vehicle/last three months of year

Sec. 13-56
Sec. 13-72

$5.00/Free

Annual commercial disposal permit per vehicle/last three months of year $25.00/$15.00
2/16/2021

Residential waste fees with annual permit (per -cubic yard)
Tree and brush waste/minimum charge

$10.00/$5.00

Waste wood and wood items/minimum charge

$10.00/$5.00

White goods (each)

$10.00

Tires (each)

$5.00

Electronic waste (each)

$5.00

Commercial waste fees with annual permit (per cubic yard)

Sec. 13-97

10/18/2006

Waste wood and wood items/minimum charge

$30.00/$15.00

Tree and brush waste minimum charge

$30.00/$15.00

Tires (each)

$5.00

White goods (each)

$15.00

Violation of this chapter first offense/2nd and subsequent offense, plus
cost and attorney fees

$500.00/$1,000.00

TOWN OF BRUNSWICK, MAINE
Statement of Revenues, Expenses, and Changes in Net Position
Brunswick Processing Facility

OPERATING REVENUES
Permits
Processing fees
Recycling revenue
Total operating revenues

FY 2021
$

1,150
6,300
7,450

OPERATING EXPENSES
Personnel services
Wages
Benefits
Contractual services
Materials and supplies
Depreciation
Total operating expenses
Operating income (loss)

6,033
838
1,809
5,365
1,032
15,077
(7,627)

NONOPERATING REVENUES
Interest income
Total nonoperating revenues
Income (loss) before transfers

78
78
(7,549)

Transfers in
Impact fees
Land
Total transfers

Net position, beginning of year
Net position, end of year

$

284,701

405
3,470
3,875

$
(a)

2,841 (b)
393
760
201
688
4,883
(1,008)

58
58
(950)
-

284,701
$

Projected
FY 2022

FY 2022 YTD

250,000
42,250
292,250

Change in net position

No residential
brush fee option

284,701
283,751

7,750 Est. 1500 res; 10 comm
23,448 5 mo projected to 12 mo
8,000 Sale of scrap metal
39,198

$

25,000
3,500
15,050
6,800
4,128
54,478
(25,912)

150
150
(15,130)

150
150
(25,762)
-

(15,130)
$

7,750
12,816 no fee for brush
8,000
28,566

25,000 1.3 employees, 2 days/wk
3,500
15,050 Incl removal of materials
6,800
4,128
54,478
(15,280)

-

(950)
$

Projected
FY 2022

284,701
269,571

(25,762)
$

(25,762)

(a) Fees collected thru 8/30/21
(b) Payroll thru 8/21/21
Operating income (loss) without depreciation

(6,595)
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(320)

(11,152)

(21,784)
9/10/2021

2020 vs. 2021

PP Value
Exempt value
Net Value

2020 Commitment
163,974,000
101,064,700
62,909,300

2021 Commitment
162,708,000
103,676,700
59,031,300

Land value
Bldg Value
Total Value
Exempt value
Net Value

882,292,893
2,043,339,100
2,925,631,993
622,794,713
2,302,837,280

889,483,400
2,122,603,376
3,012,086,776
633,951,296
2,378,135,480

7,190,507
79,264,276
86,454,783
11,156,583
75,298,200

0.81%
3.88%
2.96%
1.79%
3.27%

Captured TIF
Net to GF

122,072,598
2,180,764,682

146,316,633
2,231,818,847

24,244,035
51,054,165

19.86%
2.34%

76,668,725
53,891,339

78,878,590
55,157,922

2,209,865
1,266,583

2.88%
2.35%

2,374,234,046

2,424,886,659

50,652,613

2.13%

20.37

20.86

0.49

2.41%

Tax revenue to GF

48,363,148

50,583,136

2,219,988

4.59%

PP taxable value
BETE reimbursement value

62,909,300
53,891,339

59,031,300
55,157,922

(3,878,000)
1,266,583

-6.16%
2.35%

116,800,639

114,189,222

(2,611,417)

-2.24%

2,180,764,682
76,668,725

2,231,818,847
78,878,590

51,054,165
2,209,865

2.34%
2.88%

2,257,433,407

2,310,697,437

53,264,030

2.36%

Reimbursable Homestead Value
Reimbursable BETE Value
Total value to GF
Tax rate

RE taxable value to GF
Homestead reimbursement value
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Change
(1,266,000)
2,612,000
(3,878,000)

Change %
-0.77%
2.58%
-6.16%

9/7/2021

Town of Brunswick, Maine
INCORPORATED 1739

OFFICE OF THE TOWN MANAGER
85 UNION STREET
BRUNSWICK, MAINE 04011-2418

TELEPHONE

207-725-6659

FAX

207-725-6663

MEMORANDUM
TO:

Department Heads and Committee Chairs

FROM:

John S. Eldridge

DATE:

August 17, 2021

RE:

Capital Improvement Program (CIP)

Based on the CIP Policy and procedures established in 2013 and updated in 2018, work on the 2023-2027
CIP will take place during the late summer and fall of 2021. At this point, the schedule is expected to be
very similar to last year’s. Following is the schedule:
Task
Forms, guidelines and instructions to department heads
Department heads develop project requests
Project requests submitted
Town Manager reviews projects and prepares CIP document
Town Manager presents CIP to Finance Committee
Finance Committee meetings for presentations & workshops
CIP document finalized
Town Manager presents CIP to Council

Dates
August 17
August 17 – October 1
October 1
October 1 - October 15
October 25
October 25 – December 13
February 14
February 21

Each individual project is presented on a CIP Project Summary worksheet. A template worksheet can be
found in the shared drive: Common / Budget & CIP / CIP / 2023-27 CIP / Project Summary Template
2023-27. Please do not adjust the format (i.e. add rows columns, text boxes, etc.) of the worksheet.
Additional information may also be submitted for the Finance Committee’s review, but the summary
worksheet will be the document included in the final CIP document.
Projects included in last year’s CIP (2022-26) are also in the shared drive: Common / Budget & CIP /
2023-27 CIP / Projects 2022-26 (last year’s). Please review these projects and provide updates for any
changes in scope, priority, cost estimates, timeframe, etc.
For your information, a pdf of last year’s CIP, and the final Reserve Fund worksheets from last year’s
CIP are in the shared drive.
If you have any questions or need assistance with any part of this process please call Julia Henze.

www.brunswickme.org

Town of Brunswick
2021 Meeting Calendar

RESPONSIBLE
Fin Committee

DATE
1/13/2021

DAY
Wed

TIME
6:30 PM

*

ACTION
Finance Committee meeting

COMMENTS
Joint meeting w/ School ‐ Auditors presentation

Fin Committee

2/8/2021

Mon

6:30 PM

CIP

Finance Committee meeting

Fin Committee

3/8/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

4/12/2021

Mon

6:30 PM

Finance Committee meeting

Finance Committee Policy/2021 schedule
Processing Facility Fees;
CIP Draft #3
Review Debt Disclosure Policy, 2021 Continuing
Disclosure for bonds; Prop Tax Assistance Program
Tax Acquired RE Policy, Review TAP properties

Fin Committee

5/10/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

6/14/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

7/12/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

8/9/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

9/13/2021

Mon

6:30 PM

Finance Committee meeting

Fin Committee

10/12/2021

Tue

6:30 PM

Fin Committee

10/25/2021

Mon

6:30 PM

CIP

2021 Tax Commitment
Increment Financing
Finance Committee meeting Review Master Fee Schedule
Property Tax Assistance Program
Finance Committee workshop CIP Workshop ‐ CIP Draft 1

Fin Committee

11/8/2021

Mon

6:30 PM

CIP

Finance Committee workshop CIP Workshop

Fin Committee

11/22/2021

Mon

6:30 PM

CIP

Finance Committee workshop CIP Workshop

Fin Committee

12/13/2021

Mon

6:30 PM

CIP

Finance Committee workshop CIP Workshop
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Fund Balance Policy/Review Fund Balance
Long‐term Financial planning
Proprietary Funds
Investment Policy / Review Cash & Investments
Long‐term Financial planning
Prelim 2020‐21 results
Tax
Review

2/18/2021

