BRUNSWICK TOWN COUNCIL
Agenda
November 1, 2021
Regular Meeting – 6:30 P.M.
EXECUTIVE SESSION AFTER BUSINESS MEETING
Council Chambers
Town Hall
85 Union Street
MEETING VIA ELECTRONIC DEVICES
THIS MEETING IS BEING CONDUCTED VIA ELECTRONIC DEVICES
WITH TOWN COUNCIL MEMBERS PARTICIPATING FROM REMOTE LOCATIONS
THERE IS AN OPPORTUNITY FOR THE PUBLIC TO ATTEND THIS MEETING IN
PERSON, ALTHOUGH WE STRONGLY ENCOURAGE PARTICIPANTS TO USE THE
ZOOM PLATFORM.
THE PUBLIC CAN VIEW OR LISTEN TO THE MEETING ON TV3 (Channel 3 on Comcast)
or
VIA LIVE STREAM FROM THE TOWN’S WEBSITE
http://tv3hd.brunswickme.org/CablecastPublicSite/watch/1?channel=1
or Via Zoom
https://us02web.zoom.us/j/89250712801?pwd=NFNVSU50WmRhVzJhTC9JR09FNnh5UT09
HOW TO SUBMIT PUBLIC COMMENT
Public Comments must be submitted through the Zoom platform by dialing +1 646 876 9923 and
entering the Meeting ID number 892 5071 2801 and the passcode 738591 when prompted.
Please be advised message and data rates may apply. The Council Chair will make an
announcement when it is time for public comment.
Roll Call of Members/Acknowledgement Notice
Pledge of Allegiance
Adjustments to Agenda
Public Comments/Announcements (for items not on the agenda)
MANAGER’S REPORT
a)
b)
c)
d)

Election reminder
Cedar Street Parking Lot
Frank J. Wood Bridge
Cook’s Corner Revitalization
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PUBLIC HEARING
159.

The Town Council will hear public comments on a special amusement license application
for Maine & Noble LLC, and will take any appropriate action. (Town Manager Eldridge)
Special Amusement
Maine & Noble LLC
D/B/A: Brunswick Hotel & Noble Kitchen
4 Noble Street

160.

J. Hillary Rocket, Jr.
HEARING/ACTION

The Town Council will hear public comments regarding amendments to Section 15-49 of
the Municipal Code of Ordinances to add all way stops at (1) the intersection of Durham,
Greenwood, and Old Portland Roads and (2) the intersection of McKeen Street and Church
Road, and take any appropriate action. (Town Manager Eldridge)
HEARING/ACTION

161.

The Town Council will hear public comments regarding an amendment to Chapter 11
Marine Activities, Structures and Ways, Article III Shellfishing, regarding the
establishment of a date for application submission, and will take any appropriate action.
(Town Clerk)

NEW BUSINESS

HEARING/ACTION

162.

The Town Council will receive a report from the Simpsons Point Citizens Advisory
Committee (SPCAC) and will take any appropriate action. (SPCAC)
DISCUSSION

163.

The Town Council will receive an update on the American Rescue Plan Act (ARPA)
funds applications, and will take any appropriate action. (Town Manager Eldridge)
ACTION

164.

The Town Council will consider “A Resolution Authorizing an Appropriation of $50,000
from Brunswick Landing and Brunswick Executive Airport Tax Increment Financing
(TIF) Revenues for the Purpose of Providing Capital to the Brunswick Development
Corporation (BDC) for BDC’s Economic Recovery Loan Program”, and will take any
appropriate action. (Economic Development)
ACTION

165.

The Town Council will consider appointments to the Town’s Boards and Committees, and
will take any appropriate action. (Appointments Committee)
ACTION

CONSENT AGENDA
a) Approval of the minutes of October 18, 2021
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EXECUTIVE SESSION
Executive Session to Discuss a Personnel Matter per 1 M.R.S.A. §405(6)(A)

INDIVIDUALS NEEDING AUXILIARY AIDS FOR EFFECTIVE
COMMUNICATION SHOULD CONTACT
THE TOWN MANAGER’S OFFICE AT 725-6659 (TDD 725-5521)
To submit comments on agenda items, please email towncouncil@brunswickme.org
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MANAGER’S REPORT

Brunswick Town Council
Agenda
November 1, 2021
Council Notes and Suggested Motions

A memo from Town Manager Eldridge containing more information about these items is
included in the packet.
a) Election reminder: Voting for municipal offices and the state referendum will take place
on Tuesday, November 3rd at Brunswick Junior High School, 65 Columbia Avenue. The
polling hours are 7:00 a.m. to 8:00 p.m.
b) Cedar Street Parking Lot: Manager Eldridge will give this update.
c) Frank J. Wood Bridge: Manager Eldridge will give this update.
d) Cook’s Corner Revitalization: Manager Eldridge will give this update.
PUBLIC HEARING
159.

Notes: This is the required public hearing for a renewal of a special amusement license for
Maine & Noble LLC, D/B/A: The Brunswick Hotel & Noble Kitchen. The Brunswick
Hotel would like to have acoustic, guitar playing, soloists and small bands between the
hours of 11:00 am and 10:00 pm daily in the restaurant, banquet space and on the patio. A
copy of their application and the public hearing notice are included in the packet.
Suggested Motion:
Motion to approve a special amusement license application for The Brunswick Hotel &
Noble Kitchen.

160.

Notes: The Maine Department of Transportation (MaineDOT) has reviewed the
intersection of Church Road and McKeen Street and the intersection of Old Portland
Road and Durham Road. Based on its evaluation, both intersections would see a
reduction in accidents by installing all-way stops. The Old Portland Road and Durham
Road intersection has received funding through MaineDOT. The materials are being
ordered, and the installation will be completed by the Brunswick Public Works
Department. The Town will install message boards to alert motorists of the impending
change. MaineDOT is also recommending an all-way stop at the intersection of McKeen
Street and Church Road. A copy of a memo from Town Engineer Ryan Barnes and the
proposed improvements are included in the packet, and Mr. Barnes will make a
presentation at the meeting.
Suggested Motion:
Motion to approve the amendments to Section 15-49 of the Municipal Code of
Ordinances to add all-way stops at (1) the intersection of Durham, Greenwood, and Old
Portland Roads and (2) the intersection of McKeen Street and Church Road.

161.

Notes: The Town Clerk is requesting the proposed establishment of a date for commercial
shellfish Letters of Intent (applications) no sooner than the third Friday in December.
This change will prevent the difficulty of determining residency requirements that arise
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when people can currently apply in September for an Intent due in March. The Marine
Resource Committee had no objection to this language. A copy of a memo from Town
Clerk Fran Smith and the proposed language are included in the packet.
Recommended Option for the Council if they choose to vote this evening – suggested
motion:
Motion to suspend the Council Rules to allow the Council to vote on this item at this
meeting.
Suggested Motion:
Motion to approve an amendment to Chapter 11 Marine Activities, Structures and Ways,
Article III Shellfishing, regarding the establishment of a beginning date for application
submission.
NEW BUSINESS
162.

Notes: The Town Council established the Simpson’s Point Citizens’ Advisory Committee
(SPCAC) on March 15, 2021 to provide recommendations addressing safety,
environmental, managerial and neighborhood concerns at the Simpson’s Point Landing.
The committee held eight (8) meetings from August to October, and is providing a report
to the Town Council with recommendations. A copy of a memo from Dan Devereaux,
staff member of the committee, and the report, are included in the packet. Committee
members will be available at the meeting to answer questions.
Suggested Motion:
Motion to receive the report and consider recommendations brought forth by the
Simpson’s Point Citizen’ Advisory Committee (SPCAC).

163.

Notes: Based on a review of the eligible projects in the Town’s Capital Improvement
Program (CIP) and discussions with the County Compliance Manager, staff has identified
the maximum three (3) projects for submittal of pre-applications for the first of several
rounds of American Rescue Plan Act (ARPA) funding opportunities. For the first round of
funding, projects must fall within five priority categories, with a focus on projects that
address critical regional needs and demonstrate a lasting, positive impact. Staff is
requesting authorization to proceed with pre-applications, which are due on November 15,
2021, for:
•
•
•

Old Bath Road Water Main Extension to Bay Bridge Estates
Bath Road Culvert Replacement
Mare Brook Watershed Improvements

A copy of a memo from Assistant Town Manager Ryan Leighton and the project
summaries are included in the packet.
Suggested Motion:
Motion to authorize staff to proceed with pre-applications to the American Rescue Plan
Act (ARPA) for the proposed projects
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164.

Notes: The non-profit Brunswick Development Corporation (BDC) is seeking $50,000
from Brunswick Landing and Brunswick Executive Airport TIF funds to use as seed
capital. In response to the COVID-19 pandemic, the BDC provided zero percent interest
loans totaling approximately $180,000 to Brunswick businesses, and hopes to use these
TIF funds to stimulate private investment and to leverage additional loan proceeds as it
works to recapitalize its loan programs and economic development services. A copy of a
memo from Economic Development Director Sally Costello and a resolution are included
in the packet. BDC Chair Larissa Darcy will be available at the meeting to answer any
questions.
Suggested Motion:
Motion to approve “A Resolution Authorizing an Appropriation of $50,000 from
Brunswick Landing and Brunswick Executive Airport Tax Increment Financing (TIF)
Revenues for the Purpose of Providing Capital to the Brunswick Development
Corporation (BDC) for BDC’s Economic Recovery Loan Program”

165.

Notes: At this time, the Appointments Committee will make nominations to fill vacancies
on Town Boards and Committees. Copies of the Committee’s report and corresponding
applications are included in your packet.
Suggested Motion:
There is no motion required, only nominations and a vote of the Council.

CONSENT AGENDA
a) Approval of the minutes of October 18, 2021: A copy of the minutes will be included in
your packet.
Suggested Motion:
Motion to approve the consent agenda
EXECUTIVE SESSION
Executive Session to Discuss a Personnel Matter per 1 M.R.S.A. §405(6)(A)
Suggested Motion:
Motion to enter into executive session to Discuss a Personnel Matter per 1 M.R.S.A.
§405(6)(A)
Suggested Motion:
Motion to adjourn the meeting.
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MANAGER’S
REPORT MEMO
NO BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

Town Council

John Eldridge
Town Manager

October 28, 2021

Town Manager’s Report
November 1, 2021 – Town Council Meeting

Election Reminder (a)
Town Clerk Fran Smith reminds citizens that tomorrow, November 2, 2021, is election day. All
citizens will vote at the Brunswick Junior High School on Columbia Avenue and the polls are open
from 7:00 am – 8:00 pm.
Cedar Street Parking Lot – (b)

The Cedar Street Parking Lot is now open. We will need to work to make the signs clearer. The lot
has spaces for short-term parking (intended to serve daily commuters) and long-term parking (up
to 14 days) for those who plan to use the train or bus services for longer trips.
The required public hearing for phase 2 of the project, the extension of a walkway from the lot to
Union Street, was held on October 21st. MaineDOT hopes the walkway can be in service in 2023.

Frank J Wood Bridge (c)

As you know, effective October 25th, the MaineDOT reduced the weight limit on the bridge from 25
to 10 tons. MaineDOT has cameras recording traffic on the bridge, which have recorded several
overweight vehicles crossing. Should that continue, we expect MaineDOT will reduce travel to one
lane, Topsham to Brunswick, with traffic directed toward the center of the bridge.

We have reviewed snow removal options for the bridge as we cannot plow or de-ice it with the
vehicles we use to treat Maine Street. This is going require us to utilize a smaller truck and pull a
driver from their usual route. The fire chiefs in both towns are working to assess the impact on
mutual aid.
Cook’s Corner Revitalization (d)

The Town’s consultant and Town staff held the first public meeting in the development of a
revitalization strategy for Cook’s Corner. Approximately 70 people attended the meeting via Zoom.
The consultant’s presentation and initial findings are available on the Town’s website. There is also
a website dedicated to this project, www.cookscornerrevitalization.com. We urge people to
participate in the process.

ITEM 159
BACKUP
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BACKUP

Town of Brunswick, Maine
OFFICE OF THE TOWN ENGINEER

MEMORANDUM
TO:
FROM:
DATE:
SUBJECT:

John Eldridge, Town Manager

Ryan Barnes, Town Engineer
October 13, 2021

Old Portland Road/Durham Road and Church Road/McKeen Street All Way Stops

During the Spring of 2021 the MaineDOT reviewed the intersection of Church Road and McKeen
Street and the intersection of Old Portland Road and Durham Road to determine if existing crash
patterns could be mitigated by converting the intersections to all way stops. Based on their
evaluation both intersections would see a reduction in accidents by installing all way stops,
however, only the intersection of Old Portland Road and Durham Road received funding through
the MaineDOT.

The materials for the intersection of Old Portland Road and Durham Road are currently being
ordered by the MaineDOT and provided to Brunswick Public Works to be installed once they are
received. The Town will install variable message boards to alert motorists of the impending change
prior to its implementation. Additional information regarding this project will be provided once it
is available.

While the intersection of Church Road and McKeen Street did not qualify for MaineDOT funding it is
still a project recommended by the Maine State Traffic Engineer both for crash mitigation and
traffic flow. A copy of the proposed improvements is included for your reference.
The Engineering Department has reviewed the analysis completed by MaineDOT and we
recommend that the intersection be converted to an all way stop this year. This work would be
funded through the Public Works Budget and be completed by the Public Works Department.

We are asking the Town Council to support this recommendation and approve the installation of an
all way stop at the intersection of Church Road and McKeen Street.

Page | 1

Sec. 15-49. FourAll-way stop signs.
Stop signs must be placed near the intersection on the right-hand side of the street at all four (4) corners
stop points of the following intersections:
Columbia Avenue and Baribeau Drive.
Columbia Avenue and Barrows Street.
Elm and Middle Streets.
Hemlock Road and Sparwell Lane.
Pleasant Hill, Church and Casco Roads.
Spring Street and Columbia Avenue.
Spring and McKeen Streets.
Union Street and Cumberland Street.
Weymouth Street and Armory Street.
Durham Road, Greenwood Road, and Old Portland Road.
McKeen Street and Church Road.
(Ord. of 5-2-88, § 14; Ord. of 11-7-94; Ord. of 7-19-06; Ord. of 4-21-20 )

Created: 2021-06-23 13:43:45 [EST]

(Supp. No. 32)
Page 1 of 1
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MEMORANDUM
TO:

Town Council

FROM:

Fran Smith, Town Clerk

DATE:

October 12, 2021

SUBJECT:

Proposed Shellfish Ordinance Change

I am requesting the following change to allow for a consistent and manageable commercial
shellfish process. The change will establish a date for Letters of Intent (applications) submission
in for the commercial process to be available no sooner than the third Friday in December. This
change allows approximately three months to apply. Without this change, people can apply at
any time before the deadline date. This has become an issue with people wanting to apply in
September for an intent due in March, leading to difficulty determining residence requirements
that need to be confirmed annually by the Marine Warden. This change has been provided to the
Marine Resource Committee, and although a vote was not taken by the Committee, there was no
objection on the language.
I request that you set a public hearing for the November 1st meeting so the ordinance can be in
effect before next year's licensing process begin. Attached is the proposed language.

Proposed changes to Ch 11 – Proposed October 12, 2021
Chapter 11 MARINE ACTIVITIES, STRUCTURES AND WAYS 1
ARTICLE III. SHELLFISHING
DIVISION 1. GENERALLY
Sec. 11-140. Limitation on number of licenses.
(a) The shellfish resources are limited. A commercial, recreational, bushel or student shellfish
harvester can be expected to harvest a certain volume of shellfish per year; therefore, the
number of shellfish harvesters must be controlled to preserve the shellfish resource. The
number of available shellfish licenses of each type will vary from year to year according to
the findings and estimates of the marine resource committee and the state marine resource
regional biologist based on data concerning resource capabilities and management
requirements consistent with proper resource utilization as determined by shellfish
population surveys conducted pursuant to section 11-97. Prior to the first Friday in February
the marine resource committee will set the number of recreational licenses. Commencing
with the first Monday of April, the town clerk shall issue resident recreational licenses until
the allotted numbers have been issued. Commencing with the first Monday in April, the
town clerk shall maintain a chronological list of nonresidents seeking recreational shellfish
licenses. When the number of resident recreational shellfish licenses reaches a number
where a nonresident recreational shellfish license may be issued, the town clerk shall by
telephone and U.S. mail attempt notification of the applicant with the highest priority on the
list. That person shall purchase the license within seven (7) business days from the date
notification is attempted. If the purchase is not made in that time period, that person loses
their priority and the town clerk shall attempt notification of the next person on the list
using the same process.
(b) The following procedure will be followed to control commercial and bushel license
availability:
(1) Prior to January 15 of each year, Tthe town clerk will make available a notice of intent
no sooner than the third Friday in December. The notice shall also be published in a
trade or industry publication or in a newspaper or combination of newspapers with
general circulation which the municipal officers consider effective in reaching persons
affected no later than by January 15 and shall be posted in the municipal offices no
later than January 15 until the end of business on the second Friday of March.
Any person who does not complete and return to the town clerk by end of business on
the second Friday of March a fully completed notice of intent on the form prepared by
the town clerk along with satisfactory proof of residency, shall not be eligible to be an
applicant for a resident or nonresident commercial license in the next coming license
period, provided, however, that any person having missed the filing deadline of the
second Friday of March may pay a nonrefundable late fee identified in the Town of
Brunswick master fee schedule by the third Friday of March and the late fee shall be

accompanied by the notice of intent form and satisfactory proof of residency. The late
fee shall be in addition to those fees required under section 11-136. Any person who
does not file a notice of intent for two (2) successive license periods, shall not be
considered as previously having held a Brunswick resident or nonresident commercial
shellfish license.
Any person who does not complete and return to the town clerk by the end of business
on the second Friday of March a fully completed notice of intent on the form prepared
by the town clerk along satisfactory proof of residency, shall not be eligible to be an
applicant for a bushel license in the next coming license period and shall not be
considered as previously having held a bushel license, provided, any person having
missed the filing deadline of the second Friday of March may pay a nonrefundable late
fee identified in the Town of Brunswick master fee schedule by the third Friday in
March and the late fee shall be accompanied by the notice of intent form and
satisfactory proof of residency. The late fee shall be in addition to those fees required
under section 11-136.
The notice of intent must be delivered in person, and must be received by the town
clerk by the end of business on the second Friday of March, or, in the case of payment
of a late fee, must be delivered in person and received by the town clerk by the third
Friday of March. In the event the Brunswick municipal offices are closed during any
portion of the normal office hours on either of these dates, the deadline for submitting
a notice of intent shall be extended to the close of business on the next normal business
day the municipal offices are open.
An applicant on active military duty, whether because of enlistment or activation by a
proper authority, may preserve, but not advance, that applicant's status in the
commercial license selection process by returning a notice of intent to the town clerk
by the second Friday of March. The active duty applicant need not deliver the notice of
intent in person. The active duty applicant must include proof from a military authority
that the applicant is on active duty and that the applicant is a resident of Brunswick,
Maine, as defined in this chapter. The applicant is not required to participate further in
the commercial license selection process, and the applicant shall not be reduced in the
commercial license classes in any year the applicant complies with this paragraph.

ITEM 162
BACKUP

Town of Brunswick, Maine
OFFICE OF THE COASTAL RESOURCE MANAGER

MEMORANDUM
TO:
FROM:

John Eldridge, Town Manager

CC:

Daniel Devereaux, Coastal Resource Manager

DATE:

Brunswick Town Councilors
10/28/2021

SUBJECT:

Simpsons Point Citizens Advisory Council Report

Mr. Manager,

On March 15th the Brunswick Town Council established the Simpson’s Point Citizen’s
Advisory Committee (SPCAC) to serve in an advisory capacity to the Town Council with the
goal of providing recommendations addressing safety, environmental, managerial and
neighborhood concerns and the broader Brunswick community interest at the Simpsons
Point Landing. The SPCAC charge included numerous aspects of facility development and
operations.

The appointed members included the following individuals: Town Councilors Steve Walker & Dan
Ankeles; Recreation Commissioners Mike Lyne & Melissa Archbell; Coastal Waters Commissioners
Marko Melendy & Will Wilkoff; A member of the Bike & Pedestrian Committee; Jon Muench an
abutting resident; James Ecker a Pennellville/Simpson’s Point Road representative; and Anne
Banks a resident at large.
The first meeting was held on August 5th. Over the course of 8 meetings and hours of deliberation
the SPCAC has concluded their recommendations in the following report.
If you have any questions, please feel free to contact me.

Simpson’s Point Citizens Advisory Committee Summary Report
Prepared by the Brunswick Coastal Resource Office

October 26, 2021

Simpson’s Point landing
Citizens Advisory
COMMITTEE
Final Report of Facility Recommendations to the Brunswick Town Council

Simpson’s Point Citizens Advisory Committee Summary Report
Prepared by the Brunswick Coastal Resource Office

October 26, 2021

Executive Summary
The Simpson’s Point Citizens Advisory Committee (SPCAC) is a citizen’s board appointed by the
Town Council to review and make recommendations regarding the facility design and
management of Simpsons Point Landing (refer to Appendix for Committee charge and
membership). Simpsons Point Landing is defined as the town owned land consisting of the
former Cornell property (Tax Map 31 Lot 4 C) acquired in 2016, and the 30’ right of way over
Simpson’s Point Road that terminates in the existing boat ramp and associated turn-around.
Privately owned lands immediately south of the road (Tax Map 31 Lot 4A), and waterfront
portions of privately owned land immediately north of the boat ramp (Tax Map 31 Lot 4) are
regularly visited by the public but are not in public ownership. The SPCAC has reviewed each
aspect of the Council charge and has prepared the following recommendation taking into
consideration the recent Simpsons Point shoulder parking improvements and neighborhood
road resurfacing work. The Committee’s recommendations also take into consideration past
changes in launch ramp operations resulting from the opening of the Mere Point Boat launch
and subsequent Town Council correspondence with the Maine Department of Inland Fisheries
and Wildlife (MDIFW) regarding seasonal ramp re-opening.

Background
Simpson’s Point Boat launch is unique in location and character, as it is one of the very few
improved boat launches so far up in the intertidal area within Brunswick waters. The original
right of way to the water at Simpsons Point historically supported a broad variety of public
access needs. Over time the Town installed a boat launch in the right of way at the end of the
road to accommodate recreational and commercial watercraft. In 2006, MDIFW in partnership
with the Town agreed to close the Simpsons Point Boat launch to use by submerged propeller
powered craft in an effort to meet eelgrass mitigation requirements resulting from the
construction of the Mere Point Boat Launch. At that time, the Town decided to close the
Simpsons Point launch to all motorized craft given the enforcement challenges of allowing nonsubmerged propeller craft (e.g. airboats) and not traditional outboard driven craft. Since the
closure, and in the following years, Simpson’s Point Landing has become a popular destination
point for recreational activities, including swimming, kayaking, birding, beachgoing, sunbathing,
bank fishing, dog walking, cross country skiing and the like.
This increase in usage has led to a related increase in user conflicts. In 2016 the Town
purchased a 0.6-acre parcel of land situated along Simpson’s Point Road, 350’ north of the
boat launch. Earlier this year the Town Council authorized road resurfacing and the addition of
bump out shoulder parking along the frontage of the newly acquired town land. The SPCAC
has taken these initiatives into account in making the recommendations outlined below.

Simpson’s Point Citizens Advisory Committee Summary Report
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ADVISORY COMMITTEE RECOMENDATIONS BY COUNCIL CHARGE
1. Advise the Town Council on Facility Operations and Maintenance Policies
The Committee recommends that several overarching policies or initiatives be established to
encourage responsible public use of this area and the limited Town-owned property. Each of
these policies can be revisited by the Rivers and Coastal Waters Commission if future
circumstances warrant.
•
•
•
•
•

Maintain the Simpson’s Point boat launch as “hand carry access only”
Modify town ordinance(s) to allow for swimming at this location
Limit vehicle parking south of Pennell Way to the newly created parallel parking area, and one
designated handicap parking spot
Designate Town staff to work directly with the two direct abutters to develop appropriate
signage or other means to delineate private property and discourage trespassing
Although extensively discussed, no other policy changes are recommended to existing dog leash
or overnight parking regulations or restricting recreational fishing. However, all of these topic
areas can benefit from better signage, education and enforcement (see Topic #4)

2. Provide Comments on Final Facility Designs
The Committee identified several areas for improvement, to ensure public safety, improve access
to Town-owned property, and preserve the aesthetic character of the neighborhood. No largescale improvements are believed necessary at this time. Areas for improvement include:
•
•
•

•
•
•
•
•
•

Inspect and maintain the existing boat ramp to allow for safe public access
Survey and mark the boundaries the recently acquired 0.6-acre parcel (the former Cornell
property, Tax Map 31 Lot 4 C ), as well as locate rare plant locations to be protected
With abutter input, develop a design for easy public access to the aforementioned newly
acquired parcel that keeps in the character of the neighborhood and respects adjacent private
property
Stripe the recently created shoulder parking area to clarify where vehicle parking is allowed
Locate one new designated handicap parking place, ideally close(r) to the turnaround
Replace current “no parking” signs with fewer, clear signs designating allowable parking.
Generally, limit signs to reduce aesthetic impact. New signage should be clear and concise.
Install 3 permanent bike racks in an easy to access location(s) along Town-owned parcel
Replace existing signage at turn around with a new informational kiosk to be installed near the
newly acquired Town-owned parcel (see Topic Area #4)

3. Assessment of Transportation Management Issues
The vehicle parking policy recommendations mentioned previously at the southern end of
Simpson’s Point Road should address most unsafe and illegal parking in that specific area.
Vehicle traffic concerns on Simpson’s Point Road and the Pennellville area roads needs further
assessment to develop recommendations to address vehicle speeding & safe use by all users.
•

Designate Town Staff to develop a plan to assess local area road uses (car, bike, pedestrian) and
implement appropriate approaches for traffic calming on public roads in the Simpson’s

Simpson’s Point Citizens Advisory Committee Summary Report
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•
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Point/Pennellville area that are consistent with the safety standards at other public resource
access points in Brunswick.
Encourage bicycle and pedestrian use of the facility through community outreach and education
via the Bike and Pedestrian Committee
Consider designating a commercial harvester parking spot(s) for low-tide access only. Staff
should monitor the need for this in the upcoming year of operation.

4. Development of Facility User Education Programs
The Committee recognizes that better public education on several topics is essential to allow all
facility visitors to feel safe, preserve neighborhood quality and to respect private property. The
following recommendations should be adopted:
•

•
•
•

Provide information at kiosks to includes facility specific information, including a map of the
boundaries of public property, reinforces key Town policies dogs on leash and parking
regulations, and highlights phone and email contact information to report concerns or issues.
Similarly, post Simpson’s Point specific policies and maps on the Town’s website
Update the Coastal Waters Access Guide with new policies and facility specific information
related to Simpson’s Point.
Encourage continuing public interaction with the Park Rangers, Marine Resources, Police
Department, and other Town staff to ensure responsible use of the area and that Town policies
and regulations are enforced.

5. Assessment of Annual Operating Expenses
TO BE DEVELOPED AND ATTACHED or INSERTED
6. On-Going Stewardship
The Committee recognizes that successful long-term stewardship of this unique location in
Brunswick requires regular review and re-assessment. The following recommendations should be
adopted:
•

Task the Rivers and Coastal Waters Commission to conduct an annual review of the operations
of this public access area, and to alert Town Staff for any needs or adjustments. This review
should be conducted with input from Town staff and Town departments which have an
overlapping responsibility for the facility.

Simpson’s Point Citizens Advisory Committee Summary Report
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Simpsons Point Landing is defined as the 30’ right of way to water accessible between private
lands by Simpsons Point Road (Tax Map 31 Lot 4 & 4A) & the 0.6 acres Town owned parcel
(Tax Map 31 Lot 4 C). NOTE: Outline of pier is relict of tax map GIS data.

October 26, 2021
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Kiosk

Bench

Trail

Bike Racks

Handicapped Parking

Draft sketch plan of Town owned parcel with suggested amenities
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Appendix
Simpsons Point Public Access Facility Citizen’s Advisory
COMMITTEE CHARGE
Adopted the by the Brunswick Town Council – March 15, 2021
This Citizen’s Advisory Committee (CAC) is to serve in an advisory capacity to the Brunswick Town
Council providing recommendations addressing safety, environmental, managerial and neighborhood
concerns and the broader Brunswick community interest at the Simpsons Point Landing (the “Facility”).
The CAC charge includes the following five aspects of facility development and operations:
1) Advise the Town Council on Facility Operation and Management Policies:
The CAC will review public comment received to date regarding facility operations and management.
The CAC will work with town staff including representatives of the Parks and Recreation Department,
Coastal Resources Office, and Police Department in crafting suggestions for Facility operation. These
suggestions will inform future ordinance revisions.
2) Provide Comment on Final Facility Designs:
The Brunswick Town Council has approved an approach to funding parallel parking construction and
removal of the deteriorated concrete ramp planking. Public comment on the preliminary design has been
received, and it is expected that the Town will soon draft final plans to satisfy permitting requirements.
As these plans are drafted the CAC will review steps taken to address public concerns. Access
improvements for the former Cornell property have only been presented conceptually. The CAC shall
provide recommendations to guide the final design of these improvements.
3) Assessment of Transportation Management Issues:
The CAC will work with Town staff to identify potential signage, and traffic controls necessary to
accommodate the existing level of use and minimize traffic impacts on the neighborhood resulting from
public use of the Facility. This task will include recommendations for promoting bicycle and pedestrian
access.
4) Development of Facility User Education Program:
The CAC will suggest approaches to promote responsible and safe use of the Facility. Recommendations
will be used in the development and/or improvement of informational on-site signage / kiosk, Town
website information and written materials regarding Facility use.
5) Assessment of Annual Operating Expenses:
Based on CAC recommendations for Facility operations and management, the CAC will work Town staff
to assess the likely annual operating budget associated with the Facility.
6) Ongoing Stewardship
The Committee will consider ongoing measures to ensure the proper level of oversight of the Simpsons
Point site to protect the ecological, historical, and recreational values. The Committee will work with
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town staff to explore the feasibility of a park ranger and/or a volunteer Friends of Simpsons Point group
to aid in the year-round supervision of the Point. Consideration will also be given to the development of
an annual review and report to the Council, including but not limited to (a) the effectiveness of the facility
management policies, (b) the identification of any environmental concerns, and (c) any opportunities for
additional land acquisition abutting the Point.
Expected Timing: It is expected that the CAC will deliver its recommendations to the Town Council by
June 30th 2021, or as soon as possible thereafter. Nothing herein shall prevent the Town Council or staff
from taking appropriate actions in the meantime to address near term Facility safety or managerial
issues.
The CAC consists of the following 10 members:
Members Appointed by Town Council
2 Town Councilors (Steve Walker & Dan Ankeles)
2 members of the Brunswick Recreation Commission (Mike Lyne & Melissa Archbell)
2 members of the Brunswick Rivers and Coastal Waters Commission (Marko Melendy & Will Wilkoff) 1
member of the Brunswick Bicycle & Pedestrian Advisory Committee (Jared Woolston via Planning) 1
neighbor to the facility (directly across street, or abutting) (John Muench)
1 Pennellville/Simpson’s Point Road neighborhood representative (James Ecker)
1 resident at large (Anne Banks)
Staff support for the CAC to include:
1 representative of the Coastal Resources Office (Dan Devereaux)
1 representative of the Department of Parks and Recreation (Tom Farrell)
Representatives from Public Safety Departments, Public Works, and Planning will be invited as needed.
(Officer Dan Sylvain, ACO Heather Brown, Park Ranger Ben Gould)

Televised Public Meeting Links

Meeting Minute Links

August 5, 2021

August 5 Minutes

August 19, 2021

August 19 Minutes

September 2, 2021

September 2 Minutes

September 16, 2021

September 16 Minutes

September 30, 2021

September 30 Minutes

October 7, 2021

October 7 Minutes
October 26 FINAL MEETING

Brunswick Marine Resource Committee
28 Federal Street
Brunswick, Maine 04011
207-725-6631

Brunswick Town Council
28 Federal St.
Brunswick, Maine 04011

August 22, 2010

Honorable Brunswick Town Councilors,
We are contacting you in regard to the Coastal Wetland Compensation Plan for the Merepoint Boat Launch (sec. 3.3.1), which details
the eel grass mitigation efforts for the Merepoint Boat Launch. As part of MPBL eel grass mitigation effort, it was decided that the
Simpsons Point Boat launch would be restricted to hand carry watercraft access only. This item was brought up before the Marine
Resource Committee in 2007 at which time Chairman Raymond Trombley expressed concern surrounding the restriction and the
possible hardship and safety issues this restriction may cause to local shellfish harvesters (see attached letter). Since the restriction was
enacted the Marine Resource Committee and the Brunswick Marine Resource Division has yielded several complaints from sportsmen
and shellfish harvesters that are now forced to launch their boats at the MPBL, only to travel back past the Simpsons Point Landing to
reach the prolific hunting and fishing grounds in upper reaches of Middle Bay.
This Simpsons Point restriction was brought up again by members of the BMRC in 2008 and 2009. In late 2009, the Brunswick
Marine Division contacted IF&W and MEDEP to see what, if anything could be done to amend the MPBL wetland compensation plan
to allow offseason motorized launches at Simpsons Point after the eel grass has defoliated. At that time, MEDEP advised IF&W they
would have to submit a minor revision application to amend the plan and that it would be reviewed by MEDEP personnel (see
attached request). In the spring of 2010 the BMRC was made aware the MEDEP was considering IF&W’s requests. Brunswick
Marine Resource Officer and Harbormaster Dan Devereaux had made the BMRC aware that MEDEP had expressed concern over the
denudation of existing eel grass during offseason launching and MEDEP could request that some form of monitoring occur during the
seasonal opening. In the spring of 2010, Devereaux provided an update of the offseason reopening to the Brunswick Town Council.
The Town Council suggested that the facts and details of any reopening be discussed in greater detail at the BMRC level. Over the
course of this summer, the BMRC has discussed the Simpsons Point offseason reopening in great detail and on numerous occasions
amongst ourselves and with the public. The general consensus of the committee and the public is to reopen the launch from November
15 to May 1st of each year. One of the major contributing factors leading to this decision was the safety concerns of harvesters and
sportsmen launching boats to reach the most upper portions of Middle Bay in the colder months.
It is apparent to the committee that even though the MPBL provides a great benefit for recreational boater access to Northern reaches
of Casco Bay, it provides little benefit to commercial shellfish harvesters and sportsmen who generally hunt and fish in the upper
reaches of Middle Bay and the surrounding islands. During the colder months it gets increasingly difficult to traverse the steep
launching surface at MPBL; once ice forms, it becomes a risky venture to launch or retrieve any vessel. This was brought to our
attention last year as there were near tragedies from rigs sliding into the frigid waters, due to icy launching surfaces. As a result it,
was determined that only one launching lane would remain open and a salt barrel installed during the offseason. The BMRC is also
concerned that harvesters and sportsmen put themselves in great danger attempting to navigate from the MPBL to the upper reaches of
Middle Bay in the inclement weather during the winter months.
The environmental benefits do not outweigh risks of the possibility of loss of human life. We feel that a balance can be struck
between opening the launch during a time when the eel grass is less likely to be disturbed and the safety risks are high at the MPBL.
We would encourage your support for the reopening of the Simpsons Point Boat Launch during the offseason, starting this November.
If you have any questions or concerns, please feel free to contact me at your earliest convenience.
Respectfully,
Mark Latti, Marine Resource Chairman

Cc

Manager Brown
CMDR Hagan

Town of Brunswick, Maine
INCORPORATED 1739

MARINE RESOURCES & HARBOR MANAGEMENT
85 PLEASANT STREET
BRUNSWICK, MAINE 04011

Daniel R. Devereaux

TELEPHONE 207-725-5521 FAX 207-725-6663

Marine Resource Officer

Email – ddevereaux@brunswickpd.org

Harbormaster

TO:

The Brunswick Town Council

CC:

John Eldridge, Acting Town Manager

FROM:

Mark Worthing (Rivers & Coastal Waters Commission Chair)

DATE:

August 4, 2014

SUBJECT:

Simpson's Point Boat Ramp Seasonal Opening Recommendation

On July 23, 2014 the Brunswick Rivers & Coastal Waters Commission voted unanimously to send
the following recommendation to the Town Council;
The Rivers & Coastal Waters Commission recommends to the Brunswick Town Council that they
request that the Maine Department of Environmental Protection allow the reopening of the
Simpson’s Point boat ramp to boats with submerged propellers on a seasonal basis from October 1
through April 30 each year, beginning October 1st 2014.
This decision was based on the following reasons;
1) Eelgrass. MER Assessment Corporation has monitored the eelgrass since 2008 and
concluded in their November 2012 report that the decline in eelgrass as Simpson’s Point
is clearly unrelated to motor vessel traffic. The report was inconclusive as to what other
factors may have caused the decline.
2) Safety of shellfish harvesters. Opening Simpson’s Point in the offseason would allow
harvesters the option of avoiding open waters during the harsh winter seasons while
pursuing their livelihoods. The travel distance to harvest areas from MPBL to Upper
Middle Bay is approximately 4.5 nautical miles as compared to 1 mile from Simpsons
Point.
3) Public opinion. At the RCWC public forum of July 16, 2014, citizens expressed
willingness and need to share the resources of Simpson’s Point and to compromise for
the safety of all.

www.brunswickme.org/departments/police

Town of Brunswick, Maine
INCORPORATED 1739

OFFICE OF THE TOWN MANAGER
85 UNION STREET
BRUNSWICK, MAINE 04011-2418

TELEPHONE

207-725-6659

FAX

207-725-6663

December 15, 2014
Mr. Leon Bucher
Maine Department of Inland Fisheries and Wildlife
41 State House Station
Augusta, Maine 04333‐0041
Re:

Coastal Wetland Compensation Plan for the Mere Point Boat Launch

Dear Mr. Bucher:
Thank you for meeting with Dan Devereaux, Tom Farrell, and me on November 17th to discuss the
Coastal Wetland Compensation Plan for the Mere Point Boat Launch (“Mitigation Plan”) and the
Town’s interest in reopening, to boats with submerged propellers, the Simpson’s Point Boat
Launch, from October 15th to April 15th. As anticipated, the Brunswick Town Council, at its
December 1st meeting, voted to formally make this request to the Department of Inland Fisheries
and Wildlife (“IF&W”).
Section 3.3.1 of the Mitigation Plan describes the eel grass mitigation efforts required to construct
the Mere Point Boat Launch. As part of the plan, submerged propeller launches have been
prohibited at the Simpson’s Point Boat launch. However, we understood this restriction would be
reviewed after a study was conducted to determine how successful the restoration efforts were in
the defined scarring areas extending from the Simpson’s Point ramp. In 2013, a study conducted by
Marine and Environmental Resources (“MER”) was completed. The study concluded that outboard
motors did scar the ocean bottom and did disturb the eelgrass. However, the study was
inconclusive regarding the impact outboard motors have had on the overall decline in eelgrass. As
a matter of fact, the size of the scarring area increased during the study period even though the
ramp was closed to propeller driven boats. A copy of the MER study can be found at the following
link:http://merassessment.com/Level_2_pages/publications_level_2_page_documents.html
Since the Mitigation Plan was enacted there has been considerable local debate on the feasibility
and safety of the Simpson’s Point ramp closure. From 2007 to 2010 the Brunswick Marine
Resource Committee wrote several letters regarding safety issues and the unintended
environmental impacts of the closure. Those letters requested a reconsideration of the mitigation
efforts and the reopening of the Simpson’s Point boat launch to submerged propeller launches.
These letters were sent to the IF&W, the Maine Department of Environmental Protection (“DEP”),
and the Brunswick Town Council. In response, IF&W submitted a request for a minor revision to
the DEP Permit. Since DEP did not have a completed mitigation report to review at that time, it
decided that the boat launch would remain closed to submerged propeller launches.
The Brunswick Marine Resource Committee, Brunswick Rivers and Coastal Waters Commission and
the Brunswick Town Council have heard concerns from citizens, abutters, and user groups, either
through individual correspondence or at one of the many public hearings concerning Simpson’s

www.brunswickme.org/departments/town-manager
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Town of Brunswick, Maine
OFFICE OF THE TOWN MANAGER

MEMORANDUM
TO:

John S. Eldridge, Town Manager

FROM:

E. Ryan Leighton
Assistant Town Manager

DATE:
SUBJECT:

September 27, 2021

Cumberland County ARPA Funding Pre-Application

On October 14, 2021, the Cumberland County Executive Office (County) released a pre-application
for interested non-profits, municipalities and qualified businesses hoping to secure significant
grants for local projects. Based on the information provided, this is the first of several rounds of
competitive American Rescue Plan Act (ARPA) funding opportunities.

A total of $11 Million dollars is available for qualifying projects as part of this first round. The preapplication form requires a minimum request of $100,000 and applicants must provide project
basics, including timelines, available matching funds, and project goals as well as demonstrating
clear evidence the project qualifies for ARPA funds. Organizations are limited to three applications
and the deadline to submit a pre-application is Monday, November 15 at 4:00 PM.

Proposed projects must fit within the U.S. Treasury ARPA SLFRF Expenditure Categories (EC).
Additionally, for this round of funding, the County will prioritize projects across five categories:
Housing, Infrastructure, Healthcare, Workforce Training, and Homelessness, with a focus on
projects that address critical regional needs and demonstrate a lasting, positive impact.

Based on a review of the eligible projects in the Town’s Capital Improvement Program (CIP) as well
as discussions with the County Compliance Manager, we have identified three projects (summaries
attached) for which we propose to submit a pre-application:
•

•
•

Old Bath Road Water Main Extension to Bay Bridge Estates – Estimated at $2.5 Million (in
alignment with EC 5: Infrastructure - Drinking Water)
Bath Road Culvert Replacement – Estimated at $575,000 (in alignment with EC 5:
Infrastructure - Clean Water)
Mare Brook Watershed Improvements - Hydrologic and Hydraulic Study and Preliminary
Engineering – Estimated at $350,000. The overall project is estimated to be $2.6 Million (in
alignment with EC 5: Infrastructure - Clean Water)

We request permission to proceed with the pre-application for the projects identified above.

Please contact me if have any questions.

TOWN OF BRUNSWICK, MAINE
CAPITAL OUTLAY PROJECT SUMMARY
FY 2023 - 2027
PROJECT TITLE
Bay Bridge Estates
DEPARTMENT
Public Works
PROJECT LOCATION
Old Bath Road
PROJECT DESCRIPTION

PROJECT NO.
PROJECT MANAGER
DEPT. PRIORITY
Town Engineer
TIF (Y or N)
DISTRICT USEFUL LIFE (years)
Y
1
50
Describe the project and summarize why the project is necessary. Address evaluation criteria.

Bay Bridge Estates is a mobile home park served by common water wells and a private distribution system. Early in 2018,
the park had difficulty providing an adequate water supply to its tenants. In response , the Town trucked in water to
supplement the system. Park ownership has attempted to reconnect a old well that was discontinued years ago. The old well
contains unacceptable levels of arsenic. The park has made several attempts at treatment. Despite earlier protections, the park
was still unable to connect the old well as of the summer.
In addition to the inadequate water in the park, several area residents, who have private wells, also experience water shortages
in the summer of 2018. Additionally the lack of a public water supply means that the nearest fire hydrant is thousands of feet
away.
A solution to correct the supply and fire protection problems is to install a new 12" diameter water main from Maplewood
Park on Old Bath Road to Bay Bridge Estates, a distance of 11,100 feet. This project would provide a safe and reliable
drinking supply to Bay Bridge Estates as well provide fire protection to the residences along the extension.

PROJECT SOURCES AND USES OF FUNDS (estimates should cover entire cost of project)
Source of Funds:

Thru 6/30/22

2022-23

2023-24

Grants

TOTAL SOURCES
Use of Funds:

Thru 6/30/22

2022-23

Design & Pemitting
Construction

TOTAL USES
What is the source and date of your cost estimate?

100,000

2,400,000

100,000

2,400,000

2023-24

2024-25

2025-26

2026-27

2025-26

TOTAL

2026-27

100,000
2,400,000

100,000
2,400,000
(e.g. preliminary estimate - 6/30/13, design - 12/31/12, etc....)

Preliminary estimate by Staff in 2018

Projects - 2023-27 CIP (working) Bay Bridge Estates

2024-25

Page 1

2,500,000
2,500,000
TOTAL

100,000
2,400,000
2,500,000

CONSISTENCY WITH PLANS AND STUDIES
Describe how this project is consistent with the Comprehensive Plan and/or other plans or studies.

INTERDEPARTMENTAL OR INTERAGENCY IMPACT
Explain how this project will impact other departments or agencies. Do you know of any other project with which this
project could or should be combined in order to maximize the benefits from each?

The project will eliminate the need to deliver water to Bay Bridge Estates when water supplies are not adequate.

IMPACT ON OPERATING BUDGETS
Provide an estimate of the annual costs or savings that will result from this project over the next five (5) years. Show savings as negative.
Type of Cost/(Savings)

2022-23

-

TOTALS (net)
Explain the changes in the operating budgets

2023-24

2024-25

-

2025-26

-

2026-27

-

TOTAL

-

(i.e. additional personnel or equipment, increased revenues. etc.)

The project will eliminate the need to deliver water to Bay Bridge Estates when water supplies are not adequate.

ALTERNATIVES CONSIDERED & EFFECT OF DELAYING THIS PROJECT
Describe what was considered as an alternative to this project. What is the effect if this project is not funded or delayed?

OTHER CONSIDERATIONS

Discuss any other information that should be considered for this project.

Projects - 2023-27 CIP (working) Bay Bridge Estates
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-

TOWN OF BRUNSWICK, MAINE
CAPITAL OUTLAY PROJECT SUMMARY
FY 2022 - 2026
PROJECT TITLE
PROJECT NO.
Bath Road Culvert Repair at Thompson Pond
DEPARTMENT
PROJECT MANAGER
DEPT. PRIORITY
Engineering
Town Engineer
PROJECT LOCATION
TIF (Y or N)
DISTRICT USEFUL LIFE (years)
Bath Road at Thompson Pond
N
1
50
PROJECT DESCRIPTION Describe the project and summarize why the project is necessary. Address evaluation criteria.
The Town was notified in 2019 that the culvert crossing Bath Road at Thompson Pond may be causing water to pond on the upstream (North) side
of the roadway. The Town attempted to review the condition of the culvert, however, it was fully submerged on the upstream and downstream
sides making visual inspection impossible due to a downstream dam (Maine DEP Site #D0442).
In January 2020, the Public Works Department hired a contractor to clean the culvert. There was no obstruction until they got within ten feet of the
inlet opening and then they could go no farther. We resolved to investigate further in the spring when ice cover would allow access and visibility of
the inlet opening. Seeing no visible problems in late spring, we monitored the situation, however it was apparent that the culvert still was not
functioning properly.
In September 2020, a diver was hired to help determine whether the cause of the obstruction was debris from the roadside shoulder, or if a portion
of the culvert had collapsed. With the diver’s assistance, materials consistent with the shoulder composition was found in front of the inlet. An
attempt was made with an excavator to free the inlet, but that work was only partially successful due to the limited reach of the excavator bucket
and limited visibility in the water. Water flow through the culvert increased, but only temporarily.
Heavy rainfall combined with snow melt in December 2020 once again resulted in higher water on the inlet end versus the outlet end. We
inspected the site again at that time but found the water level too high to adequately inspect the situation.
Based on research we have determined that the culvert is likely a 4'x3' box culvert that was installed prior to 1937. Due to the age of the culvert
and the downstream dam condition we believe that the culvert is likely undersized and is in need or replacement. The culvert replacement will
require approvals from the MaineDOT, MaineDEP, and Army Corp of Engineers and could take 12-18 months to permit due to the agencies
involved.
A consultant would be hired to survey, design, and permit the culvert as soon as possible. The estimates for this project are based on similar
projects in the area, however, the estimates may need to be adjusted once the consultant is able to visually inspect the culvert.

PROJECT SOURCES AND USES OF FUNDS (estimates should cover entire cost of project)
Source of Funds:

General Fund Balance
G.O. Bonds

TOTAL SOURCES
Use of Funds:

Thru 6/30/21

-

Thru 6/30/21

Design
Construction
Construction Inspection

2021-22

75,000

75,000
2021-22

2022-2023

2023-24

500,000

500,000
2022-2023

2024-2025

-

2023-24

2025-2026

-

2024-2025

TOTAL

-

2025-2026

75,000
450,000
50,000

TOTAL USES
75,000
500,000
What is the source and date of your cost estimate? (e.g. preliminary estimate - 6/30/13, design - 12/31/12, etc....)

Preliminary budgets based on estimates completed by Town staff.

Projects - 2022-26 CIP (working) Bath Rd Culvert
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75,000
500,000
575,000
TOTAL

75,000
450,000
50,000
575,000

CONSISTENCY WITH PLANS AND STUDIES
Describe how this project is consistent with the Comprehensive Plan and/or other plans or studies.

INTERDEPARTMENTAL OR INTERAGENCY IMPACT
Explain how this project will impact other departments or agencies. Do you know of any other project with which this
project could or should be combined in order to maximize the benefits from each?

Public Works/Engineering

IMPACT ON OPERATING BUDGETS
Provide an estimate of the annual costs or savings that will result from this project over the next five (5) years. Show savings as negative.
Type of Cost/(Savings)

2021-22

2022-2023

2023-24

2024-2025

2025-2026

TOTAL

-

-

-

TOTALS (net)
Explain the changes in the operating budgets

-

-

-

(i.e. additional personnel or equipment, increased revenues. etc.)

Reduced costs in maintenance

ALTERNATIVES CONSIDERED & EFFECT OF DELAYING THIS PROJECT
Describe what was considered as an alternative to this project. What is the effect if this project is not funded or delayed?

Continued flooding and deterioration of the roadway bed.

OTHER CONSIDERATIONS

Discuss any other information that should be considered for this project.

Projects - 2022-26 CIP (working) Bath Rd Culvert
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-

-

TOWN OF BRUNSWICK, MAINE
CAPITAL OUTLAY PROJECT SUMMARY
FY 2023 - 2027
PROJECT TITLE
PROJECT NO.
Mare Brook Watershed Improvements
DEPARTMENT
PROJECT MANAGER
DEPT. PRIORITY
Engineering
Town Engineer
PROJECT LOCATION
TIF (Y or N)
DISTRICT USEFUL LIFE (years)
Mare Brook Watershed
N
20
PROJECT DESCRIPTION Describe the project and summarize why the project is necessary. Address evaluation criteria.
The Town of Brunswick has recently completed the Mare Brook Watershed Management Plan. The plan provided several
recommendations to improve water quatilty that may help remove Mare Brook from the Urban Impaired Stream listing. The
recommendations ranged from education of abutting land owners to replacement of large stream crossings and retrofits within
the watershed to improve water quality. The project is anticipated to be completed in the following sequence.
Hydraulic and Hydrology Study to determine the approriate order to replace the culverts and preliminary engineering and
permitting of the crossings.
Construction of stream crossings based on the results of the Hydraulic and Hydrology Study and preliminary engineering.
Construction and implementation of the proposed retrofits throughout the watershed.

PROJECT SOURCES AND USES OF FUNDS (estimates should cover entire cost of project)
Source of Funds:

Thru 6/30/22

Grants
General Funds

350,000

-

TOTAL SOURCES
Use of Funds:

2022-23

Thru 6/30/22

H&H
Design/Permitting
Stream Crossings
Retrofits
Construction Inspections

350,000
2022-23

2023-24

1,610,000

1,610,000
2023-2024

100,000
250,000

2024-25

2025-26

695,000

-

695,000
2024-25

2026-27

-

2025-2025

TOTAL

2026-2027

60,000
1,360,000
250,000

575,000
60,000

TOTAL USES
350,000
1,610,000
695,000
What is the source and date of your cost estimate? (e.g. preliminary estimate - 6/30/13, design - 12/31/12, etc....)

Town Engineer, Preliminary Estimate

Projects - 2023-27 CIP (working) Mare Brook Watershed
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2,655,000
2,655,000
TOTAL

100,000
310,000
1,360,000
575,000
310,000
2,655,000

CONSISTENCY WITH PLANS AND STUDIES
Describe how this project is consistent with the Comprehensive Plan and/or other plans or studies.

INTERDEPARTMENTAL OR INTERAGENCY IMPACT
Explain how this project will impact other departments or agencies. Do you know of any other project with which this
project could or should be combined in order to maximize the benefits from each?

IMPACT ON OPERATING BUDGETS
Provide an estimate of the annual costs or savings that will result from this project over the next five (5) years. Show savings as negative.
Type of Cost/(Savings)

2022-23

2023-24

2024-25

2025-26

2026-27

TOTAL

-

-

-

TOTALS (net)
Explain the changes in the operating budgets

-

-

-

(i.e. additional personnel or equipment, increased revenues. etc.)

Minimal reduction is expected.

ALTERNATIVES CONSIDERED & EFFECT OF DELAYING THIS PROJECT
Describe what was considered as an alternative to this project. What is the effect if this project is not funded or delayed?

OTHER CONSIDERATIONS

Discuss any other information that should be considered for this project.

Projects - 2023-27 CIP (working) Mare Brook Watershed
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Town of Brunswick, Maine
INCORPORATED 1739

ECONOMIC & COMMUNITY DEVELOPMENT
85 UNION STREET
BRUNSWICK, MAINE 04011-2418

TELEPHONE

207-721-0292

FAX

207-725-6663

MEMORANDUM
TO:

FROM:

SUBJECT:
DATE:

Town Council

Sally Costello, Economic Development Director

Resolution Authorizing an Appropriation of $50,000 from Brunswick Landing and
Brunswick Executive Airport TIF Revenues for BDC’s Economic Recovery Loan

November 1, 2021

The Brunswick Development Corporation (BDC) is a 501 (c) 3 non-profit organization whose
mission is to foster economic development in the Town of Brunswick by providing seed capital to
support the development and growth of local businesses.

In the early stage of the COVID-19 pandemic, and in response to the dire circumstances facing
businesses as a result of various State and Local Executive Orders that curtailed or ceased their
operations, the BDC created a Pandemic Emergency Loan Fund (PEL). The PEL zero percent
interest loans provided emergency working capital to 39 businesses in Brunswick totaling an
investment of approximately $180,000. The emergency loan fund was established to help stem the
tide of business closures by providing interim capital in advance of, and to supplement, other State
and Federal emergency disaster relief funding.

Unfortunately, more than 18 months later, the COVID-19 Pandemic continues to have negative
impacts on our business community. As businesses work to adapt to changes in their workplace
and the changing needs of their customers and employees, the need for working capital remains.
The BDC would like to continue assisting our local businesses through this difficult economic time
by providing additional loans through a new Economic Recovery Loan that will offer flexible terms
and low-interest rates.

The BDC is working to recapitalize in order to plan for the long-term viability of its loan programs
and economic development services into the future. The Brunswick Landing and Brunswick
Executive Airport TIF Districts provide for use of TIF revenues for economic development
assistance through loan programs for business startup/expansion efforts; the BDC is specifically
mentioned as an eligible organization to receive such assistance.

Given the significant investment of the BDC in the PEL Fund for our business community, the Board
respectfully requests a grant from the Town in the amount of $50,000 to be paid through TIF
revenues to help support this on-going and necessary economic development assistance.
www.brunswickme.org

TOWN OF BRUNSWICK, MAINE
TOWN COUNCIL
A Resolution Authorizing an Appropriation of $50,000 from Brunswick Landing and
Brunswick Executive Airport Tax Increment Financing (TIF) Revenues for the Purpose of
Providing Capital to the Brunswick Development Corporation (BDC) for BDC’s Economic
Recovery Loan Program
WHEREAS, the COVID-19 pandemic continues to have economic impact on businesses and their
employees which require changes in their operations and need for working capital;

WHEREAS, the Brunswick Development Corporation (BDC) is a non-profit 501(c) 3 organization
that exists to foster and support economic development within the Town of Brunswick; and

WHEREAS, the BDC, in response to the COVID-19 pandemic provided zero percent interest loans
totaling approximately $180,000 to 39 Brunswick businesses to assist them in this uncertain
economic time; and
WHEREAS, the BDC would like to provide additional loans to businesses during this time of
economic recovery, and is seeking capital to support its new Economic Recovery Loan Program;
WHEREAS, the BDC uses its seed capital to leverage additional loan proceeds and to stimulate
private investment;

WHEREAS, the BDC is working to recapitalize to plan for the long-term viability of its loan
programs and economic development services into the future; and

WHEREAS, the Development Programs for the Brunswick Landing and Brunswick Executive
Airport Tax Increment Financing (TIF) Districts permit the support of “General Economic
Development” which includes providing funding for loan programs for business startup/expansion
efforts, and specifically mentions the BDC:

NOW THEREFORE, BE IT RESOLVED:

Section 1. Appropriation and Expenditure Authorization. The Town transfers from its
Brunswick Landing and Brunswick Executive Airport TIF funds the sum of Fifty Thousand
($50,000), and appropriates and authorizes the expenditure of that amount in order to capitalize
the BDC’s loan program (the “Project”).
Section 2. Use of the Funds. BDC shall certify that it has utilized the funds appropriated
hereunder for the purpose of making loans to Brunswick businesses.

Section 3. Authorization to Execute Agreements and other Documents. The Town Manager is
authorized to negotiate, execute, and deliver, in the name of and on behalf of the Town, such
contracts, agreements, and other documents and certificates as the Town Manager may determine
to be necessary or appropriate in connection with the Project. The aforementioned items shall be
in such form and contain such terms and conditions as may be approved by the Town Manager.
Such approval shall be conclusively evidenced by the Town Manager’s execution thereof, provided
however, that the Town Manager may delegate the authority granted hereunder as the Town
Manager deems appropriate.

Section 4. Other Actions Authorized. Any actions taken to date by the Town Manager, in
connection with the Project are hereby ratified, confirmed, and approved.
Proposed to Town Council – November 1, 2021
Adopted by Town Council –
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MEMORANDUM

TO:

Town Council

FROM:

Appointments Committee

SUBJECT: Report for November 1st Appointments
DATE:

10/21/2021

The Appointments Subcommittee of the Brunswick Town Council met and voted to supported
the following slate of nominees:
•
•

Thomas Rumpf appointed to the Recycling and Sustainability Committee with a term to
expire on 01/01/2024.
Jane Nichols-Ecker appointed to the Tree Committee with a term to expire on
03/01/2022.

CONSENT AGENDA - A
BACK UP MATERIALS

Draft
BRUNSWICK TOWN COUNCIL
October 18, 2021
Minutes
Regular Meeting – 6:30 P.M.
Council Chambers
Town Hall
85 Union Street
MEETING VIA ELECTRONIC DEVICES AND IN PERSON
Councilors Present: W. David Watson, Stephen S. Walker, Dan Jenkins, John M. Perreault,
Christopher Watkinson, Kate Foye James Mason, Kathy Wilson and Dan
Ankeles.
Councilors Absent: None
Town Staff Present: John S. Eldridge, III, Town Manager; Fran Smith, Town Clerk; Julie
Henze, Finance Director; Ryan Leighton, Assistant Town Manager; Jay
Astle, Public Works Director; Ryan Barnes, Town Engineer; Tom Farrell,
Director of Parks and Recreation; Sally Costello, Director of Economic
Development; and TV video crew.
Chair Perreault opened the meeting and acknowledged the meeting had been properly noticed.
Adjustments to Agenda
To take up the Consent Agenda item for Small Business Saturday Proclamation prior to the
Consent Agenda to allow the Brunswick Downtown Association’s Executive Director to speak on
it.
Public Comments/Announcements (for items not on the agenda) None
MANAGER’S REPORT
a) Absentee Ballots

(This item was discussed 6:31 p.m.)

Fran Smith, Town Clerk, gave this update.
b)

Financial Update

Manager Eldridge gave this update.
Councilor Ankeles spoke regarding this item.
c)

Cedar Street Phase II – Public Hearing

Manager Eldridge gave this update.
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d)

Cook’s Corner Revitalization

Manager Eldridge gave this update.
Sally Costello, Economic Developer Director, spoke regarding this item.
e)

Solid Waste Update

Manager Eldridge gave this update, and responded to questions from Councilor Walker.
f)

Project Updates

Manager Eldridge gave this update.
g) (Added) Small Business Saturday
Deb King, Executive Director of BDA, spoke regarding this item, and responded to questions
from Councilor Watson and Councilor Ankeles.
PUBLIC HEARING
154.

The Town Council will hear public comments regarding a proposed agreement with
MaineDOT (Maine Department of Transportation) to proceed with the concept
design for improvement strategies contained in the Pleasant Street Corridor Study,
and will take any appropriate action. (Town Manager Eldridge) (This item was
discussed 6:53 p.m.)

Chair Perreault opened the public hearing.
Manager Eldridge and Ryan Barnes spoke regarding this item.
Dale Doughty and Martin Ronney from MDOT spoke regarding this item.
Councilor Ankeles, Councilor Watson, and Councilor Jenkins asked questions to which staff
responded.
Councilor Wilson, Chair Perreault, Councilor Watson, and Councilor Watkinson spoke regarding
this item.
Members of the public that spoke included:
Mike Morris, River Road, spoke regarding this item.
Dominic Vella, 16 Westminster Avenue, spoke regarding this item.
Paul Rosseau, 17 Patricia Road, spoke regarding this item.
Manager Eldridge read the proposed resolution.
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Councilor Wilson moved, Councilor Watson seconded, to adopt “A Resolution Endorsing
the Pleasant Street Corridor Study Recommendations and Proceeding with Intersection
Improvements at Mill Street, River Road and Church Road” and to send the resolution and
an accompanying letter to MaineDOT. The motion carried with nine (9) yeas.
(A copy of the adopted resolution is attached to the official minutes.)
155.

The Town Council will hear public comments on amendments to the General
Assistance Maximums, and will take any appropriate action. (Town Manager
Eldridge) (This item was discussed 7:44 p.m.)

Chair Perreault opened the public hearing.
Manager Eldridge introduced this item.
Chair Perreault closed the public hearing.
The Council was fine with suspending the rules to allow for a vote tonight.
Chair Perreault moved, Councilor Mason seconded, to adopt the new General Assistance
Maximums. The motion carried with nine (9) yeas.
NEW BUSINESS
156.

The Town Council will consider setting a public hearing for November 1, 2021
regarding amendments to Section 15-49 of the Municipal Code of Ordinances to add
all way stops at (1) the intersection of Durham, Greenwood, and Old Portland Roads
and (2) the intersection of McKeen Street and Church Road, and take any
appropriate action. (Town Manager Eldridge) (This item was discussed 7:47 p.m.)

Manager Eldridge introduced this item.
Councilor Watkinson, Chair Perreault, Councilor Ankeles, and Councilor Watson asked
questions to which Mr. Barnes responded
Councilor Watkinson moved, Councilor Watson seconded, to set a public hearing for
November 1, 2021 to consider amendments to Section 15-49 of the Municipal Code of
Ordinances to add all-way stops at (1) the intersection of Durham, Greenwood, and Old
Portland Roads and (2) the intersection of McKeen Street and Church Road. The motion
carried with nine (9) yeas,
157.

The Town Council will consider setting a public hearing for November 1, 2021 for an
amendment to Chapter 11 Marine Activities, Structures and Ways, Article III
Shellfishing, regarding the establishment of a date for application submission, and
will take any appropriate action. (Town Clerk) (This item was discussed 8:01 p.m.)

Fran Smith, Town Clerk, introduced this item.
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Chair Perreault moved, Councilor Mason seconded, to set a public hearing for November
1, 2021 for an amendment to Chapter 11 Marine Activities, Structures and Ways, Article
III Shellfishing, regarding the establishment of a date for application submission. The
motion carried with nine (9) yeas.
158.

The Town Council will consider a recommendation to engage a consultant to assist
with the comprehensive plan update and a recommendation to establish a new
position in the Planning Department, and will take any appropriate action. (Town
Manager Eldridge) (This item was discussed 8:04 p.m.)

Manager Eldridge introduced this item.
Councilor Ankeles, Councilor Walker, Councilor Watkinson, and Councilor Wilson asked
questions and spoke regarding this item.
Chair Perreault moved, Councilor Wilson seconded, to authorize the expenditure of up to
$50,000 to hire a consultant to assist with the development of the Comprehensive Plan, and
to authorize the reorganization of the Planning Department by revising one planning
position and adding a new position. The motion carried with nine (9) yeas.
CONSENT AGENDA (This item was discussed 8:25 p.m.)
a) Approval of minutes of October 4, 2021
b) Adoption of “Small Business Saturday” Proclamation
Chair Perreault moved, Councilor Mason seconded, to approve the Consent Agenda. The
motion carried with nine (9) yeas.
Councilor Watson moved, Councilor Walker seconded, to adjourn. The motion carried with
nine (9) yeas.
The meeting adjourned at 8:27 p.m.
PLEASE NOTE: THESE MINUTES ARE ACTION MINUTES. THE ENTIRE
MEETING CAN BE VIEWED AT WWW.BRUNSWICKME.ORG.
Frances M. Smith
Town Clerk
October 21, 2021

November 2, 2021
Date of Approval
___________________________
Council Chair

